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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	FKCC Foundation

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	
	Zero Based 
Budget
	X
	Self-Funded
	
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Admin
	Unit Director:
	
Patricia Carey
	Budget Acct No.:
	
213023
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	


	

	Unit Purpose Statement:
	Further the mission and goals of FKCC by providing financial and other essential support not available within the resources of the College.

	Unit Goal:
	Maintain level of support for scholarships; increase support for various programs

	Link to College Goal:
	3

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	
1. Provide scholarship and program support to FKCC





2. Increase community support for scholarship opportunities and program











3.Enhance Board of Directors
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Provide $130,000 in scholarship support

Provide $100,000 in program support


Increase contributions to the Foundation

Raise awareness and funds from community organizations, individual solicitation, events, and businesses








a) Diversify expertise and skill sets of members
b) Strengthen commitment of individual Board members
	
Assess actual dollar amount transferred for scholarships and programs to FKCC from the Foundation



Review actual contributions at year-end

Foundation Director joins Chambers in KW, middle keys and upper keys

PR Director/FKCC President/Foundation Director attend Rotary and other service organization events




 a) Acquire Board members with expertise in law, fundraising, accounting, governance
b) 100% of Board to contribute at a level that is personally generous and bring in a minimum of 3 additional donations

	

	

	4. Review and evaluate existing policies and procedures of Foundation and update as needed; develop new as appropriate
	11







	Review Bylaws, Conflict of Interest and Investment  policy.
Develop retention schedule, spending policy and others as appropriate
	Minutes of Board meetings with results
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