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	Annual Unit Plan July 1, 2010 – June 30, 2011
	Unit:
	Information Technology

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship. 

	

	Type of Plan:
	X
	Zero Based 
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Admin
	Unit Director:
	
Gilchrist
	Budget Acct No.:
	
631000
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$ 

	

	Unit Purpose Statement:
	The Information Technology Department’s  purpose is to support the information technology infrastructure to provide state of the art IT resources for students, faculty & staff.

	Unit Goal:
	Enhance IT accessibility to provide optimal services to our constituency

	Link to College Goal:
	1,3

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	Complete Outstanding Projects
	
	1. Implement Flexible Registration 
2. Support the Business Office in the implementation of  Travel and Expense 
3. Implement MS Exchange for staff/migrate student e-mail accounts to live.edu
4. Implement customer feedback system to monitor satisfaction
5. Support the Office of Human Resources in the implementation of  online leave/timesheets
6. Additional portal channels 
7. Luminis 5 upgrade
	Flexible Registration implemented

Travel and Expense implemented

MS exchange migration complete

Customer service feedback system complete

Online leave/timesheet project complete

Additional channels in place

Luminis  upgrade complete.
	


	

	Complete IT Documentation Project

	
	1. Departmental procedures documented 
2. Annual Risk Assessment 
3. Network scope
	Written and concurrent procedures

Risk Assessment document 

Network scope documented
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