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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	Institutional Research

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship. 

	

	Type of Plan:
	
	Zero Based 
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	Financial & Admin Svcs
	Unit Director:
	
MacMinn
	Budget Acct No.:
	
NO BUDGET
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$ 

	

	Unit Purpose Statement:
	To provide support for college-wide planning, decision-making, and management by preparing reports on student data, employees, and financial information for internal use and for state reporting purposes.

	Unit Goal:
	Produce useful information that guides planning and decision making.

	Link to College Goal:
	1

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	Continued from 2010-2011 Unit Plan -- Pursue use of Degree Works degree audit program to identify potential graduates for state reporting.
	8
	Increased number of student completions reported to state, regardless of graduation status.
	Number of student completions compared to prior years.
	


	

	Expand on Cognos utilization to develop standardized, automated reports 
	3
	Convert MS Access reports to Cognos
Automated distribution of reports related to Enrollment Management, recruitment, retention, and departmental needs.
	Number of reports converted from MS Access to Cognos.
Number of new reports designed in Cognos.
Number of reports automatically distributed at regular intervals.
	
	










	Expand on initial retention reports 
	3
	Identification of similarities among students who do not return or complete their degree in order to recognize comparable incoming students for early intervention.
	Tracking data on remedial students and completions and retention by program.
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