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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	Middle Keys Center

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.   

	

	Type of Plan:
	x
	Zero Based 

Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Administrative
	Unit Director:
	
	Budget Acct No.:
	460301
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	

	

	Unit Purpose Statement:
	Promote relevancy and currency of curriculum to meet the needs of the diverse student population and community with innovative programs.

	Unit Goal:
	Provide  educational and training opportunities to the middle keys community

	Link to College Goal:
	1,2,3,4


	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Identify educational and training needs of middle keys community


	6

5


	Establish relationships with local business leaders and stake holders

· Chamber of Commerce meetings

· Rotary meetings

Identify course needs and hours of operation of middle keys students:

· Modify Student Climate Survey

· Modify Student Course Survey

· Staff schedule modification
Collaborate with Continuing Education Workforce Committee

· Membership on WAC


	Number  of meetings attended

IEC Agenda & Minutes

Surveys

Hours of operation

Minutes & Agendas from WAC meetings
	
	

	Foster a positive relationship with middle keys high school


	5
	Improve communication between middle keys center and Marathon HS:

Utilize memorandums of understanding:

· Utilities utilization

· Key security

· Room/space utilization
Fall and Spring Kick-off meetings

Attended by appropriate HS and FKCC administration


	Memos of understanding

Agenda & Minutes
	
	


