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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	Division of Marine Sciences & Technology

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	
	Roll Over 

Budget
	
	Self-Funded
	X
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Instructional
	Unit Director:
	Rice
	Budget Acct No.:
	127012 (MET)
126018 (Dive)
126012 (MEMS)
111041(AAMAB) 
460301 (Dean)
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	$84,259.00


	

	Unit Purpose Statement:
	To provide a unique academic and hands-on education al experience for students seeking careers in marine related industries (i.e. marine environmental, engineering and diving science and business). 

	Unit Goal:
	To enhance the educational experiences and opportunities in the Marine Sciences Dept.

	Link to College Goal:
	1,2,3,4

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Marine Science

	Articulation Agreement(s) with 4 year Bachelor Program at private and public institutions
	4, 6, 13


	All AS MET credits transfer and graduates are accepted into BS program as junior
	Signed Agreement with NOVA Southeastern University before June 30, 2011. 

Enter Articulation Agreement negotiations with Hawaii-Pacific University before June 30, 2012
Enter Articulation Agreement negotiations with Hawii-Pacific University before June 30, 2012

	
	

	Monitor enrollment and graduation growth for marine science
	3, 8, 10


	AA Marine/Aquatic Biology students are formally counted by Department of Marine Science 
	Ability to track AA Marine/Aquatic Biology transfer plan students before June 30, 2012. 

	
	

	Divisional Human Resources  issues 
	1, 8, 10, 11


	Elevation of Assistant to Dean to Coordinator of   Division (Level A); Hire New Director Marine Science (up to 50% teaching load)  
	Approval of all Divisional HR requests before June 30, 2012


	
	

	Diving 

	Underwater welding facility 
	1, 4, 6, 9, 11, 12, 13

	Completion of facility using resources already in place (i.e. tank, mezzanine, foundation, etc.)

- 
	Infrastructure ability to offer underwater welding courses before January 30, 2012


	
	

	Association of Diving Contractors (ADC) Commercial Diving Certification 
	1, 2, 4, 6, 9, 11, 13


	Pass ADC inspection and offer certificate before June 30, 2011.

 
	ADC inspection early in 2012

 
	
	

	Conclusion of IUTS project and on track in IUTS Project Management Plan 

	1, 4, 6, 8, 12

	Succesful completion and submission of MSR 16 on June 30, 2012 


	Acceptance of  MSR 16 and receipt of SRI Payment 15


	
	

	Articulation Agreement with 4 year Bachelor Program at private and public institutions
	4, 6, 11, 12, 13


	All AS Diving & Business Technology credits transfer and graduates are accepted into BS program as junior


	Signed Agreement with NOVA Southeastern University before June 30, 2012.


	
	

	Director of Diving status


	10, 11


	Elevation of Director from Level E to Level F 

	Approval of elevation request before June 30, 2012.


	
	

	Marine Engineering, Management and Seamanship

	Development of Welding Certifications and Testing Program
	1, 2, 3, 4, 6, 9, 10, 11, 13

	Industry  certificate(s) (i.e. American Welding Society, AMS) for specific welding courses (e.g. MIG, TIG, SMAW, etc.) and ability to test students at FKCC. 

	Testing students and conferring certificate(s) before June 30, 2012.


	
	

	Re-institute Manufacturers Outboard Certification Program 
	1, 2, 3, 4, 6, 9, 10, 11, 12, 13


	Graduation of BRP certified outboard engine technicians

· 
	Continue negotiations with BRP and recognition as a BRP certified technician program

· 
	
	

	Development of Technology enhanced and Distance Learning MTE course(s) 
	1, 5, 9, 10, 11, 13

	Implementation of TE and D2L MTE course(s) 
	Successful student course evaluations of TE and D2L MTE course(s) by June 30, 2012

 
	
	

	Find potential sponsor(s) for new marine technology building 
	6, 8, 10, 11, 12, 13


	Potential sponsors identified
	Enter negotiations before June 30, 2012

 
	
	

	Articulation Agreement with 4 year Bachelor Program at private and public institutions
	4, 6, 11, 12, 13


	All AS MEMS credits transfer and graduates are accepted into BS program as junior
	Signed Agreement with NOVA Southeastern University before June 30, 2012.


	
	


