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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	Office of the President

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship. 

	

	Type of Plan:
	XX
	Zero Based 
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Administrative 
	Unit Director:
	
Dr. Tyree
	Budget Acct No.:
	
611200
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$ $ n/a

	

	Unit Purpose Statement:
	The Office of the President provides leadership in the overall operations of the College, ensuring that the institution fulfills its mission. The President also provides direction for the public relations, community outreach and institutional effectiveness, research, and accreditation functions of the institution, and the Presidential Search.

	Unit Goal:
	Oversee all college program offerings and operations to ensure quality, currency, and effectiveness as well as compliance with DOE and SACS

	Link to College Goal:
	1,2,3,4,5

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	Supervise the college’s reaffirmation process
	
	Attendance at SACS meetings

Communication with Leadership Team, SACS Liaison,  Marcie Stoll and Chair of On-Site Team. 

	SACS Annual Meeting Agenda– 12/11


Executive Council Minutes
	


	

	Enhance communication and outreach within the college community and Monroe County

	
	“Ask Larry Anything”


Speaking Engagements and Bi-Weekly Radio spots

President has Individual Meetings with all new employees.

	College-wide open forums every other month - # of attendees

President’s Calendar
	
	

	Ensure institutional growth at all 3 Centers














	
	Monitor Residential Housing 











Evaluate the recruiting strategies of students from out of district areas



Monitor Enrollment Growth at Centers.

Allocation of increased staff at the Middle and Uppers Keys Centers

	Number of Florida Keys College Campus Foundation Meetings attended.

Minutes from Residence Hall Steering Committee.


Minutes from Executive Council Meetings


Weekly Meetings with Dean of Student Services and Accreditation


FTE Reports 


Approval of Personnel Actions at BOT meetings.
	


	

	
Assists with Presidential Search at the FKCC Board of Trustee’s discretion


	
	Search Committee in place by November 2011

New President hired by July 2012
 
	Search Committee Minutes/ 
FKCC Board of Trustee’s Minutes.

	
	

	Facilitate new Trustees Orientation
	
	Orientation Workshop for new Trustees – Fall 2012

Disseminate updated AFC Trustee Orientation Manuals
	Sign-in sheet & Agenda
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