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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	Provost

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.   

	

	Type of Plan:
	x
	Zero Based 

Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Instruction
	Unit Director:
	Snyder
	Budget Acct No.:
	460100
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	N/A

	

	Unit Purpose Statement:
	The Vice President/Instructional Affairs Office responds to the diverse and changing needs of Monroe County by facilitating the use of resources and the redirection of resources.  To provide high quality innovative, accessible, and affordable instructional programs in the area of university transfers, workforce development, college preparatory, continuing education and cultural enrichment.  

	Unit Goal:
	Provide exceptional leadership and foster collaboration and teamwork within all areas of Instruction.  

	Link to College Goal:
	1, 2, 3, 4

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Strengthen the academic affairs division 


	11,4
	Review academic programs: 
· Curriculum

· Program Reviews
· Advisory Committee Recommendations


	Advisory Committee minutes

· Computer Science

· Business Administration

· Criminal Justice 

· Workforce 

· MET

· Diving

· Marine Engineering 


	
	

	Increase student utilization of ISLE

	2
	Develop 2 ISLE surveys:
· Awareness of ISLE/SMARTHINKING
· Current User/Satisfaction 

Tutor feedback reports

· Weekly summary report
	Survey results

ISLE sign in sheets:
· Student

· Instructor

Weekly summary report
	
	

	Increase student utilization of SMARTHINKING 

	2
	Survey:  Awareness of ISLE/SMARTHINKING

SMARTHKING Satisfaction Survey 

SMARTHINKING usage report
	Survey results
SMARTHKING Satisfaction Survey  - 70% satisfaction rating
SMARTHINKING usage report data – Increase usage by 7% each semester

	
	

	Enhance academic and student support services at the Upper Keys and Middle Keys centers


	13,8,3
	Increase personnel at UKC and MKC

· Hire 2 new faculty

· Hire 1 advisor

· Hire 1 staff assistant

Improve consistency of services

· Applications processed  

· Multiple forms of payment accepted

· Collaboration between student affairs and business office

· Review and update job descriptions
	Signed job descriptions of:
· Hire 2 new faculty

· Hire 1 advisor

· Hire 1 staff assistant

· Applications processed  

· Multiple forms of payment accepted

· Collaboration between student affairs and business office

· Review and update job descriptions
	
	

	Increase Dual Enrollment course offerings at all locations


	12
	Improve communication and collaboration:

    -Needs assessment
    - Initiate communication to:
         Marathon HS

         Key West  HS

         Coral Shores HS

         Keys Academy 

Draft Home School Dual Enrollment Policy – 8/11

      
	Needs assessment results

· Email responses tracked
BOT approved – 8/11 meeting
	
	

	Implement the QEP


	1
	Submit QEP plan to SACS- 11/11

Open QEP Learning Lab – Spring 2012

Hire QEP Coordinator – July 1, 2011
	QEP Document

Lab opened and hours posted

Signed job description
	
	


