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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	Purchasing

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.   

	

	Type of Plan:
	x
	Zero Based 

Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Administrative

	Unit Director:
	Hill

	Budget Acct No.:
	633010

	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	N/A

	

	Unit Purpose Statement:
	The mission of FKCC Purchasing is to support the purpose and goals of Florida Keys Community College by purchasing and providing quality goods and services at competitive prices and providing responsive and responsible service to all College departments.

	Unit Goal:
	The department achieves its mission by dedication to excellence in customer service, providing avenues of access to businesses, processing orders in a timely manner, streamlining operations, pursuing cost savings, identifying new sources of supply, developing relationships with small, minority, and women-owned vendors, and complying with all statutory requirements of the State of Florida.

	Link to College Goal:
	3

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Improve effectiveness and efficiency of purchasing department

	8
	Initiate fed-ex online label printing – Summer 2011
Cost savings comparisons:
· Ink (CDWG vs HP)

· Car Rentals (Enterprise vs Avis)

· Maintenance Supplies (GRANGER  vs  E&I)
	Online fed-ex label printing notification sent to employees Summer 2011
Input PO and initiate new contracts Summer 2011 for:
· Ink (CDWG vs HP)

· Car Rentals (Enterprise vs Avis)

· Maintenance Supplies (GRANGER  vs  E&I)
	
	

	Improve communication college-wide

	11
	Present purchasing welcome packet – “how to” at all new employee orientation
· Fall 2012 
· Spring 2012

Annual purchasing training – February/March 2012

Monthly purchasing reminders/emails to college personnel
	Employee
Sign-in sheet from training

Monthly emails


	
	


