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	Annual Unit Plan July 1, 2011 -June 30, 2012
	Unit:
	Office of Student Advisement & Engagement

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	X
	Zero-based
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	Student Affairs
	Unit Director:
	Michelle Cherry
	Budget Acct No.:
	530100
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$ n/a

	

	Unit Purpose Statement:
	The purpose of the Student Advisement unit is to provide academic advisement and student supports services to assist students with educational planning and career development in a student centered and accessible environment.

	Unit Goal:
	Provide services and programs that assist students in meeting their educational goals

	Link to College Goal:
	1, 3

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	Enhance student advisement and engagement to meet the needs of the students


	1
	Fully implement the new placement test : Postsecondary Education Readiness Test  (PERT)

Fully implement Degree Works to make advisement more effective and efficient

Enhance student online services: 
· Coordinate online orientation test with automated online survey 

· Degree Works accessible through myfkcc.edu

· Coordinate Graduation speaker selection with online ballot/survey 
	PERT implemented and students testing


Implement Phase II of Degree Works which includes student educational plans

Online orientation survey results


Usage report for advisors
Usage report for students

Online graduation speaker survey results
	
	

	Enhance retention efforts and student engagement with Enrollment Management.
























	3
	Strengthen the newly implemented communication processes to students:
 
· Disabled Student Services Coordinator will communicate with all DSS students using BRM

· Probation/Suspension notifications will be communicated using BRm

· Graduation notification (Students with 45 plus credits will be notified using BRM

· FTIC students with orientation holds will be notified using BRM

· Testing Coordinator will communicate to all students with remedial hold using BRM

· College Reach Out Program Advisor will communicate with CROP scholarship recipients  using  BRM   

· Career Advisor will communicate workshops, events,etc using BRM
	


Banner Relationship Management tracking reports 


Banner Relationship Management probation reports

Banner Relationship Management graduation report
2% increase in # of students who apply for graduation

Banner Relationship Management reports
2% decrease in the # of students who have orientation holds and remedial holds

Banner Relationship Management reports


Attendance records at the workshops and student events
	
	

	Participate in the development and success of the QEP









	1
	Train advisors and front-line staff on the developmental math QEP project:
· Develop a script for academic advisors to utilize when referring students into developmental math
· Develop a script to inform students of PERT and the actions taken based on student placement 
· Create an academic planner for students who place in developmental courses to help ensure motivation and retention
	

Developmental advising Script


PERT advising script

Developmental academic planner
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