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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	VP Business & Administrative Services

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.   

	

	Type of Plan:
	x
	Zero Based 
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Administrative
	Unit Director:
	
Mauk
	Budget Acct No.:
	
621100
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
N/A

	

	Unit Purpose Statement:
	The purpose of the Office of Business and Administrative Services is to provide essential support services and facilities to create a quality learning environment that advances education, technology, and scholarship; contributing toward achievement of the mission and goals of the College. 

	Unit Goal:
	Enhance business, operational and facilities processing to maximize efficiency within the institution

	Link to College Goal:
	2, 3

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	
Promote sustainability by making more efficient use of resources
	
8
	
Energy cost savings measures implemented

Community utilization of college facilities and resources 

	
5% reduction in energy expenses

PACE Center for Girls operating on-site

Monroe County Adult Education program operating on-site
	
	

	
Restructure the Business Office processing for enhanced efficiency


	
10
	
Institute auditing best practices


Merge existing college positions to enhance operations and budgeting

Hire Controller
	
Chair the audit committee and evaluate FKCC practices against state standards

Create positions and hire: 
Director of  Purchasing and Facilities 
Asst to VP and Purchasing
Controller hired 
	
	

	
Uphold the operational integrity of the institution 




	
11
	
The mean ratings on the 2011 employee survey for campus cleaning services will increase to 3.35 satisfaction level

The mean ratings on the 2011 employee survey for campus security will increase to 3.35 satisfaction level
	
Employee survey results – fall 2011
	
	

	Pursue new construction/development projects that enhance the scope of FKCC
	12
	Residence Hall constructed and open by 8/15/11

Marine Sciences Building construction initiated
	90% occupancy of residence hall

Marine Sciences building completed 8/2012
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