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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	Business Administration – Instructional

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.   

	

	Type of Plan:
	x
	Zero Based 

Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Instructional
	Unit Director:
	F. Wood

	Budget Acct No.:
	125010

	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	N/A


	

	Unit Purpose Statement:
	The Business Administration Degree Program provides quality education in management, equipping students to work effectively in any organization

	Unit Goal:
	Enhance the business administration program by enhancing community outreach and revising the curriculum to optimize student learning and opportunity

	Link to College Goal:
	1

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Modify program offerings

	4
	Phase out A.A.S

· Develop Teach-out plan for current AAS by Fall 2012

· Communicate plan to all current/affected AAS students

Initiate and implement A.S in Business Administration

· Program Proposal submitted to Curriculum Committee by Fall 2012
	Developed teach-out plan 

Notification developed and delivered to current AAS students
Program proposal submitted to Curriculum Committee by Fall 2012
	
	

	Improve strength of Business Administration program

	2,11
	Develop minimum requirements and standards audit form for all business courses by Fall 2012

Implement form in Spring 2012


	Audit form developed and implemented:

All currently offered business courses audited – Spring 2012
Feedback provided to instructors based on results – Spring 2012


	
	


