	[image: image1.jpg]



	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	Computer Sciences

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.   

	

	Type of Plan:
	x
	Zero Based 

Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Instructional
	Unit Director:
	Ellis
	Budget Acct No.:
	125015
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	N/A

	

	Unit Purpose Statement:
	To provide quality, innovative and accessible education in the Computer Science discipline

	Unit Goal:
	To effectively utilize technology in the educational environment and also in support of the College’s mission

	Link to College Goal:
	1

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Enhance the quality and structure of the Computer Science program.

	1
	Review and assess the Programming and Analysis degree with the CSAC and make recommendations for program improvement.
Develop a certificate that rolls into the Computer Information Technology A.S. that concentrates on industry certifications.

Develop and disseminate student satisfaction survey for computer science program completers by the end of the Fall, 2011 semester.
Present fund raising initiative to CS advisory committee

· Identify 2 + local organizations to donate funds


	Curriculum reviewed at end of semester meeting and revisions complete based on advisory committee recommendations.
Review new CIT degree and pool six new courses and additional hours to meet state requirements. 
The CSAC will meet on 4/29/2011 to review and if approved will go in front of curriculum in the Fall.
Computer Science student survey results reviewed by program director and CSAC.
Attain two $500 scholarships from local organizations for fall 2012 semester.
	
	

	Increase awareness of Computer Science Program and local employment opportunities available to FKCC Computer Science students

	13
	Collaborate with Enrollment Management Committee and recruiter to increase awareness of Computer Science Program.

Coordinate with CSAC to identify employment opportunities for FKCC computer science students.
	Present at an EM committee meeting in Fall, 2011 to promote a communication campaign.
Job placement data

Employee satisfaction survey
	
	


