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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	Continuing Education

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.   

	

	Type of Plan:
	x
	Zero Based 

Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Instructional
	Unit Director:
	Torres

	Budget Acct No.:
	460400
142020
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	N/A

	

	Unit Purpose Statement:
	To provide high quality, affordable Continuing Education, Workforce Development and Distance Learning courses for members of our community.

	Unit Goal:
	To develop Continuing Education and Workforce Development Programs to meet the needs of Monroe County.

	Link to College Goal:
	2,4

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	Create tailored course offerings to establish and sustain partnerships with community organizations


	6
	Identify and develop 4 new courses for local community organizations

	4 new courses offered throughout fall 2012 and spring 2012 semester:


	
	

	Revitalize continuing education offerings by meeting the unique needs of our community


	7
	Expand course offerings in the middle and upper keys locations:

· 4 new courses in middle keys
· 6 new courses in upper keys


	4 new courses offered at middle keys location for Fall 2012 and Spring 2012
6 new courses offered at upper keys location for Fall 2012 and Spring 2012


	
	

	Expand membership of the workforce advisory committee throughout Monroe County
	6
	Appoint 3 new members to Workforce Advisory Committee by Fall 2012
Establish roles and responsibilities (elect officers) for Workforce Advisory Committee at Fall 2012 meeting
	Appoint 3 new advisory committee members:

· 1 upper keys community member representative

· 1 middle keys community member representative

· FKCC center director

1 new classroom identified at middle keys location

1 new classroom identified at upper keys location

Minutes from Advisory meeting with officers elected


	
	

	Upgrade and improve the aquatics facility and programs and services


	8
	(1) Resurface pool deck 

(2) Purchase portable shades instead of permanent shade structure
	Resurfacing - $10,000 in PECO funding

Purchase 6 shades at $100/each




	
	

	Promote the college and its aquatic and diving services to improve enrollment


	9
	(1) Hold/host 3 triathlons/biathlons at FKCC


(2) Swim around KW 

(3) Host Swim Meets


(4) Host open water races

(5) Hold fundraisers

(6) Enhance internet communications and promotions of events


	Sept. 2011, March 2012 and May 2012
Swim around KW in Spring with 150 participants

Key West High School

Labor Day Swim Meet

National Swim Trainings – 6 to 8 schools

1-mile and 2-mile open water races in June – increase participation from 2010-2011 year by 10 participants
1 Fantasy Fest event
Host 2 Pool Parties

Post information and communicate with members and interested people on Facebook page

	
	


