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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	Distance Learning

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	x
	Zero-based
Budget
	
	Self-Funded
	x
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Instructional
	Unit Director:
	Georgianna Skinner
	Budget Acct No.:
	460405
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$ 

	

	Unit Purpose Statement:
	Create an online degree program at FKCC

	Unit Goal:
	Provide support and training necessary for the FKCC staff and students to participate in use of online resources

	Link to College Goal:
	1.1, 1.2, 1.5, 3.11, 3.10

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	
1. Offer A.A. degree online starting in Fall 2011









































































2. Increase number of instructors using CMS with students in all courses.




















3. Ensure quality distance learning education



































4. Facilitate online faculty  peer collaboration and mentorship
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· Expand online offerings by at least six courses in FY12
College Algebra
Intro to Computer App.
General Psychology
English Comp. 2
Probability & Statistics
Human Growth & Development
World Religions
Intro To Speech


· $9,000.00 developer compensation will allocated in the FY11/12 for online course development.   GL#52000
· Investigate the feasibility of offering mobile access





Purchase equipment and software for development and delivery of online courses.






























Update online course resources







· Increased use of FKCC CMS “Desire2Learn” for Technology Enhanced classes by 10% from Fall semester 2011 to Fall semester Fall 2012, Spring 2011 to Spring 2012, & Summer 2011 to Summer 2012



Diversify training methods for instructors.
    Traditional group
    One on One Trad.
    Online using WebEx







· Director will review all Hybrid and Technology Enhanced course shells using the Distance Learning class audit form at least two weeks before a semester begins.  Instructional Designer will review online classes.


All readiness audits complete and on file prior to the start of the semester.


Prepare and present mid semester audit participation report.



· Develop and implement online course criteria contract in Fall FY12.

· A needs assessment survey targeting the middle keys and upper keys will be created for administration date of February FY12.


Results of survey presented to DL Advisory committee in March 2012 meeting.


· Identify faculty mentors by technology interest

     Ex. Turnitin, WebEx, Tablet
	
· The first six courses were offered starting in Fall FY12











$9,000.00 is allocated in FY11/12 budget.




Report findings to the Provost office






Headphones/Microphones
35.00 each-GL#70501
Respondus (2 licenses)-129.00 each-GL#65701
Desire2Learn login page will need to be updated.
200.00-GL#64501


Computer(Instr.Design)-1795.00-IUTS Funds
Software for Computer-269.00- IUTS Funds
Monitor(Director)-137.99
Back-up drive for Instr. Design.-269.00- IUTS Funds
Creative Suite 5-350.00
IUTS Funds

As funds become available
Digital video/still camera-600.00- As funds become available
Blue Tooth Adapter-13.40- As funds become available
Wacom Tablet-335.99 As funds become available




· Purchase identified
online resources for Meteorlology,Marine Science-179.00 per year-GL#64501





10% increase the Technology Enhanced Course offerings.








One monthly group training
10% increase in one on one Trad. Training
Two monthly WebEx training






· Audit results will be disseminated to instructors, instructional leaders two weeks prior to start of term.






· Completed readiness audits on file before the start of term. 



· Report at mid-semester Provost meeting 




· Online course criteria contract developed and implemented in Fall FY12.

· Survey developed and administered Spring FY12.





Recommendations on course development reflected in March meeting minutes.



· Two designated mentors identified 
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