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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	Mathematics & Science

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.    

	

	Type of Plan:
	X
	Zero Based
Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 
Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	
Division:
	
Instructional
	Unit Director:
	
Majewicz
	Budget Acct No.:
	
116170/111040/111190
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	
$ n/a

	

	Unit Purpose Statement:
	The math and sciences unit strives to provide a student-centered program to enhance the student’s understanding of mathematics and sciences, to elevate the student’s ability to think critically, and to increase the student’s appreciation of mathematics and sciences.  The unit provides students with information and experience that will prepare them for 4-year degree programs.

	Unit Goal:
	To enhance the student’s critical thinking and analysis skills of mathematics and sciences

	Link to College Goal:
	1

	

	Unit Objective/Project Description
(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results
(use of actual data to describe annual performance)
	Use of Results

	Strengthen the math and science departments to enhance quality education 






Align the priorities of the math/sciences unit with the QEP goals  




Strengthen the math and science departments to enhance quality education
	1
	Hire 2 math faculty members


Coordinate with Advising services to 
1. Ensure  prep math students enroll in math their first semester

Provide leadership to ensure that the QEP structure is comprehensive, appropriate to the institution, and addresses college prep math performance  


Review science lab fees, to better reflect our purchasing needs.

Acquire lab supplies and equipment for science labs (e.g., gel electrophores\is equipment for Western, Northern and Southern blotting to analyze protein, RNA and DNA content of samples).

Hire full-time faculty to teach physical sciences and math.



 
	One faculty member in CS
One faculty member in MA



Prep math student advised to enroll in math first semester


Completed QEP proposal to submit in September 2011

Meet with SACS team and QEP evaluator to strengthen the QEP development 

Updated lab fees board-approved by June 2011 for fall 2011.

Purchase science lab supplies by June 2011 for fall 2011.





Hire FT physical sciences/math faculty for fall 2011 start.
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