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	Annual Unit Plan July 1, 2011 – June 30, 2012
	Unit:
	Sponsored Programs

	
	
	
	

	
	FKCC Mission Statement: Florida Keys Community College is an open-access, educational institution dedicated to serving the intellectual, diverse, cultural, and occupational needs of the Florida Keys as well as the global community. The college is committed to student-centric academic programs and services, workforce development, continuing education, diverse partnerships, electronically delivered instruction, and sustainable practices that prepare students for personal success and responsible citizenship.   

	

	Type of Plan:
	x
	Zero Based 

Budget
	
	Self-Funded
	
	Additional Budget Requests for Personnel, 

Supplies, Equipment (attach budget request form)
	
	Additional Budget Request for Renovations/ remodeling (attach budget request)

	

	Division:
	Administrative
	Unit Director:
	Preston

	Budget Acct No.:
	N/A
	Total Amount Requested (Only for Annual Plans requesting new/additional money):
	

	

	Unit Purpose Statement:
	The Office of Sponsored Programs facilitates the continued expansion of FKCC’s mission related externally funded or sponsored program and applied research activities through the development and enforcement of policies and procedures related to the funding, management, and monitoring of grant program and applied research activities.                                                                                                                                                                                                                                                                                                                                

	Unit Goal:
	To establish FKCC compliance with OMB A-21, A-110 and A-133 and federal, state, agency and grantor rules, regulations, policies and procedures.

	Link to College Goal:
	1,2,3,4

	

	Unit Objective/Project Description

(assign priority - #1 = highest)
	Link to Plan
	Expected Outcome
	Assessment Criteria &  Evaluation Methods
	Assessment Results

(use of actual data to describe annual performance)
	Use of Results

	1. Develop FKCC F & A Proposal 
	8
	A 5-year negotiated  F & A Rate
	Finalization of last two steps in process and submission to HHS for negotiation of rate.
Scrub accounts for unallowable expenses.

Calculate F & A Rate
	
	

	4. Training faculty and staff on grant development, management, and assessment
	8
	Increase in number of faculty and staff involved in grant development
	Number trained increases 5%

Number involved in grant development > 6
70% Satisfaction of trainees
	
	

	5. Develop Institutional Animal Care and Use Committee
	8,11
	8 Committee Members Identified and appointed by President
	8 members appointed – notification letters
	
	

	3. To provide oversight Instrumented Underwater Training Systems (IUTS) project.
	8,11
	Manage the contract: prepare and submit monthly reports and invoices and monitor budget.
	Prepared and submitted monthly reports and invoices.

Monitoring Budget
	
	

	2, To provide grant development and submission services.
	8
	Four grant submissions
One to be determined

One will be a Title III.

One Perkins/Rave

One CROP
	4 grant submissions.
	
	


