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ADMINISTRATIVE UNIT REVIEW 2010 

	1. Name of Unit:
	Information Technology

	
	

	2. Employees in Unit and their Titles:
	Bryan Gilchrist, Director; Mike Cruz, Assistant Director; 

	
	Sherri Boyer, Supervisor of Web Services, Cal Meeks, Network 

	
	Administrator; John Santoro, Technical Assistant

	
	

	3. Please identify the purpose or role of your Unit. Indicate any changes/growth/downsizing that may have occurred in your Unit over the past year.

	The Information Technology department’s purpose is to support the College’s information technology infrastructure and to provide state of the art IT resources and support for students, faculty & staff.

College-wide reorganization and growth has had a tremendous impact on the IT unit. We continue to assume the responsibility of inventory control, training, and promotion of instructional technology. 

We provided increased support to the Centers to promote equity and equal access to IT resources. The part-time technical assistant positions at the Middle and Upper Keys Centers were transitioned and duties remained closer aligned to staff assistants. This has resulted in more frequent trips by KW IT staff to the Middle and Upper Keys to ensure technological integrity and has created a staff shortage at the Key West campus when staff was absent.

Although the department maintained a deficit of one staff member, we were fortunate to employ a work study student for 20 hours a week toward the end of the academic year. The student’s contribution was very beneficial and feedback indicated that the student felt the experience was rewarding. 

	

	4. Explain to what extent your Unit supports other programs and/or units at this institution. Please include student and/or staff demographics relevant to your Unit and its purpose.

	The IT unit supports all facets and all constituents of the institution – instructional and administrative. It also has maintains the primary responsibility for the College data and telecommunications infrastructure, and provides IT support to students, faculty, and staff.

In addition, the IT department spearheads any technological innovations, including enhancements to processes, security, and services to students, faculty, and staff. The IT department is responsible for the College’s Enterprise Software System, portal, e-mail, telephone system, hardware and software, oversight of the website (which includes working with the units of the college to ensure currency and accuracy), and instructional technology.


	

	5. Please list any innovations, new projects, or local and/or state-wide efforts to improve your Unit over this past year. Indicate whether the efforts were included in your annual plan. If these were not part of your annual plan, explain how they came to be priorities and what the outcomes were.

	· Increased Portal Development – part of annual plan 
· Increased contact/support for students, primarily with E-mail Accounts and portal access. Over 1341 students actively used their accounts – part of annual plan
· Sent  staff member to LifeRay training in preparation for portal upgrade – part of annual plan
· Installed MicroSoft System Center Operations manager – part of annual plan
· Increased network security including implementing SPAM firewall, upgraded network firewall, and established a more secure wireless network – part of annual plan
· Oversaw the training of video conferencing – part of annual plan
· Migrated to higher level, more contemporary network infrastructure – part of annual plan
· Streamlined server room – part of annual plan
· Named as SunGard ongoing development partners on various projects – not part of annual plan, but benefits included influence on product development and hands-on training
· Continued computer rotation plan – part of annual plan
· Attended SunGard Summit in 2010 (Director of IT and two other College staff members presented). Summit is an opportunity to test new products, attend workshops to learn great functionality, network with other Banner clients - not part of annual plan but benefits included hands on training sessions, representation of successes at FKCC, and knowledge sharing with other SunGard clients
· Upgraded to Banner 8 – part of annual plan
· Upgrade of Oracle ODS/EDW - Was required to function with Banner 8 Implementation
· Installation of iSCSI Storage Arrays - Was required to  support  the projects on the Annual Plan
· Upgrade of Banner Relationship Management - Was required to function with Banner 8 Implementation




	6. Explain your satisfaction with your assessment of your 09-10 plan and the impact that your efforts had toward achieving your objectives and outcomes – and ultimately the mission of the institution.  

	The IT department’s achievements had a positive influence on Goal #5 – to Optimize Technology




	7. Identify the sufficiency of the physical, financial and personnel resources available to support your unit this past year. 

	Physical and financial resources have been sufficient with regards to department operations; however personnel resources have been extremely insufficient. Additionally, there still seems to be a disconnect with hiring new employees and ensuring necessary resources are in place (office, phone, computer, etc).



	8. After reflecting on the purpose of your Unit, people served, and the achievements made over the past year, please identify anticipated future changes and resource needs (personnel, equipment, space, workloads, etc.) that you would like to include in this year’s (2010-2011) or next year’s (2011-2012) annual plan to promote continued growth. 

	2011-2010: Hire an additional technical assistant & collaborate with various operational departments and HR to ensure that necessary resources are factored into planning for organizational additions and modifications.



	9. This Unit’s operations are:

	
	
	
	

	
	Strong
	Please explain:
	

	

	X
	Moderate
	Please explain:
	We are still understaffed, although we have implemented creative staffing alternatives (employing work study student). This need continues to become more critical as we invest more resources in our IT footprint.

	

	
	Weak
	Please explain:
	



	10. Please indicate your overall recommendation for this program:

	
	Continue with current operating plans
	Please explain:
	

	

	X
	Incorporate new objectives/outcomes into current 2010-2011 plan
	Please explain:
	Hire an additional Technical Assistant

	

	
	Include identified future needs in the spring planning for 2011-2012
	Please 
explain:
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