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ADMINISTRATIVE UNIT REVIEW 2010 

	1. Name of Unit:
	Office of Accreditation and Assessment

	
	

	2. Employees in Unit and their Titles:
	Erika MacWilliams – Executive Director

	
	Jillian Manzer, Assistant Director

	
	Michael McPherson, Director of Educational Quality Assurance

	
	

	3. Please identify the purpose or role of your Unit. Indicate any changes/growth/downsizing that may have occurred in your Unit over the past year.

	The purpose of the OAA is to facilitate continuous, integrated, and institution-wide planning and assessment processes that include utilizing research to demonstrate improvement and effective accomplishment of our mission.

The OAA has experienced significant changes during the 2009 to 2010 year. First, the name of the department was changed from Institutional Effectiveness to Accreditation and Assessment. The reason for the change was to provide institutional clarity to the role of this department. Then, the director was promoted to executive director. An assistant director was hired to support the college’s comprehensive and expanding planning and assessment processes. In addition, the OAA acquired a director of educational quality assurance to support the planning and assessment processes and also to liaise with other departments and committees to communicate processes and ensure their college-wide integration.

These personnel changes have contributed to the effective fulfillment of college processes and also support the department’s primary focus of reaffirmation.

Another organizational modification that influenced the OAA was the promotion of FKCC’s data analyst/reports coordinator to Director of Institutional Research.  In this new role, the Director of IR is assuming additional research responsibilities such as managing the Graduate Exit Survey and internal research requests. In order to support this, a new college procedure for conducting Institutional research has been developed and is in the process of being submitted to Executive Staff for approval.


	

	4. Explain to what extent your Unit supports other programs and/or units at this institution. Please include student and/or staff demographics relevant to your Unit and its purpose.

	The OAA provides planning/assessment prompts and assistance to all instruction, student affairs, and administrative units at the college. This involves developing and assessing annual unit reports, facilitating and analyzing general education assessment, program/unit review and program learning outcomes assessment. 

This Office also initiates and facilitates the strategic planning process. This responsibility entailed facilitating the 2010-2013 strategic planning sessions, creating supportive research planning materials and developing mission, vision, goals, and objectives for IEC and Executive Council review and modifications. The OAA facilitates the annual assessment of strategic objectives. In addition, the OAA is responsible for promoting IE processes and college achievements through newsletters and informational brochures.

This department also works closely with the Director of IR in order to identify and incorporate pertinent data reports into the planning/assessment processes. OAA is working in conjunction with the OIR to administer the student survey (offered 10/10 and employee survey (offered 9/10). 

Breakdown of College Units for planning:
Administrative
1. President
2. VP Finance & Admin - John
3. Business Office - David
4. Information Technology - Bryan
5. Director Facilities & Project Management - Bill
6. Sponsored Programs - Joanne
7. Human Resources - Joanne
8. Director Public Relations - Amber
9. Purchasing - Tamrah
10. Director of Institutional Research- Linda
11. Middle Keys Center - Susan
12. Upper Keys Center - Susan
Student Affairs
1. Executive Director Recruitment & Enrollment - Lydia
2. Enrollment Management - Cheryl
3. Advising/Office for Students with Disabilities - Michelle
4. CROP - Carrie
5. Financial Aid - Susan
6. Recruiter - Liz
7. Marketing - Mary
Instruction
1. Provost - Randy
2. Dean Arts & Sciences - Laurie/Brittany
3. Social Science (including fine arts) - Sharon
4. Letters & Humanities- Edgardo
5. Math & Sciences – John and Bruce/Sherri
6. Computer Science – new director hired 7/1/10 - Dawn
7. Business Administration - Brittany
8. Nursing & CNA- Norman/Debbie
9. EMT – Debbie/Henry
10. CAP – Debbie/Larry
11. Marine Sciences & Technology – Patrick/Mark/Bill
12. Institutional Effectiveness – Erika/Jillian
13. Program Development - Michael
14. Workforce Development and Community Outreach - Cathy
15. Criminal Justice - Mark
16. Library - Juana

The current year has experienced organizational restricting and in response to this, the OAA is talking with the supervisors of various departments about the possible merging of unit plans in an effort to consolidate and generate more cohesiveness in unit planning.

	

	5. Please list any innovations, new projects, or local and/or state-wide efforts to improve your Unit over this past year. Indicate whether the efforts were included in your annual plan. If these were not part of your annual plan, explain how they came to be priorities and what the outcomes were.

	The biggest project this year for the OAA that was not part of the 09-10 annual plan was the creation of a very structured Program Learning Outcome (PLO) process. The OAA reviewed its previous PLO process as well as the process for several other schools and adapted a new system to fit FKCC. This new process was approved by the IEC (Minutes) on April 15, 2010 and the Instructional Deans held a meeting for all faculty and program directors on May 6, 2010 (agenda and presentation) to introduce this new process.  

A survey of faculty who attended the PLO workshop yielded overall positive results regarding the new process:

· 73% of faculty surveyed were satisfied with the structure of the workshop
· 73% of faculty surveyed were satisfied with the PLO’s that were developed
· 82% of faculty surveyed felt they had a good opportunity to contribute to the PLO development

Faculty did express some concerns regarding some aspects of the process in the write-in section of the survey, however, several comments were positive about the intention and the experience.

Linked is an example of a completed PLO for Marine Engineering Technology.

OAA also worked to support the QEP process this year by developing some data reports that guided the identification of areas with greatest impact on student learning. A QEP Focus Presentation was created and posted on the reaffirmation/QEP webpage for review by any interested party. Faculty and staff and community members referenced this information in developing their QEP proposals.





	6. Explain your satisfaction with your assessment of your 09-10 plan and the impact that your efforts had toward achieving your objectives and outcomes – and ultimately the mission of the institution.  

	
OAA accomplished a great deal of projects this 09-10 year and truly established a strong planning/assessment model and foundation that will assist in demonstrating FKCC’s compliance with 2.5, 3.3.1, and 3.5.1. This is due mostly to the hiring of the Assistant Director of Accreditation and Assessment as well as the Director of Educational Quality Assurance. Most notable:
· Standardized & comprehensive process for competency assessment
· Updated and ongoing planning/assessment calendar and model
· New strategic plan for 2010 to 2013
· Continuous budget and annual unit planning integration
· Reaffirmation tasks and timeline established and upheld
· Enhanced college-wide outreach and education of reaffirmation, QEP, and planning/assessment
· Improvement and standardization of PLO process
· Inclusion of research-based procedural templates  

These accomplishments support the OAA’s objectives to support strategic planning, strengthen processes, enhance communication, and initiate reaffirmation. These objective support strategic objectives 1, 3 & 9:
· Create and Center of Excellence by ensuring quality, relevancy, and currency of our curricula and programs in meeting the needs of students and the communities of the Keys
· Create a comprehensive infrastructure and master facilities plan that is aligned with and supportive of the educational needs of the college
· Prepare to initiate SACS reaffirmation processes

Achievement of these objectives supports achievement of institutional goal 1 – which is to Differentiate and Revitalize – and ultimately demonstrates accomplishment of the 07-10 mission:
Enriched by its unique island location, Florida Keys Community College provides student-centered post-secondary degrees, life-long learning opportunities, and workforce development initiatives which enhance the educational, recreational, economic, and cultural environment of the Florida Keys.



	7. Identify the sufficiency of the physical, financial and personnel resources available to support your unit this past year. 

	 
The college has been very supportive of the OAA during 09-10 and approved the hiring of an Assistant Director of AA (ADAA) and also created the new role of Director of Quality Educational Assurance (DQEA) that supports this unit. The additional personnel in this office has resulted in the strengthening and upholding of college-wide processes. It has also greatly assisted in the college’s reaffirmation tasks and efforts.

FKCC also approved the hiring of a SACS consultant, which has been very beneficial in the development of the CR’s and CS’s. Consultant is also providing guidance in the development of the QEP.

Moreover, FKCC approved professional development opportunities. All 3 in the OAA attended a compliance workshop at USF in February 2010.  The Assistant Director attended the SAIR conference in June 2010. As a result of her attendance at this workshop, she provided an IE in DL presentation to FKCC’s Distance Learning Advisory Committee. Both the DQEA and ADAA attended an assessment training/workshop at the University of Texas at Austin. In addition, FKCC supported the 3 personnel in this unit attending Florida’s CIA and Assessment workshop in June 2010. This workshop provided the opportunity for the Executive Director to network with other IE VP’s and Directors at the State institutions. It also provided the opportunity to learn good practices from State peers. 

Finally, FKCC also approved the purchase of Compliance Assist software as the vehicle for housing the responses to the CR’s and CS’s. This is a very organized and efficient way to record the narratives and contain the supporting evidence. It also prevents college dependence on the IT staff that is already over its maximum limit.




	8. After reflecting on the purpose of your Unit, people served, and the achievements made over the past year, please identify anticipated future changes and resource needs (personnel, equipment, space, workloads, etc.) that you would like to include in this year’s (2010-2011) or next year’s (2011-2012) annual plan to promote continued growth. 

	The OAA is operating very well – no substantial changes anticipated – the biggest priority is the completion of the compliance report and ensuring the effectiveness and reliability of the evidence/documentation.

The objectives and outcomes included on the 2010 to 2011 plan remain in effect, however, the training and workshops for program review that were intended for August did not occur due to serious time constraints. Faculty and staff are in the process of completing program review, but not formal trainings have been conducted. Program review guidance and support is being offered by the OAA on a program/unit, as needed basis. 

The trainings for unit plan assessment also not conducted due to faculty and staff sharing a desire to assess their plans in march – along with the development of the upcoming year’s unit plan. This request was fulfilled and therefore the majority of unit plans were assessed prior to the fall semester. In addition, this request prompted a change to the 10-11 planning/assessment calendar where faculty and staff now complete unit plan assessment at the same time they develop their upcoming year’s plans. 



	9. This Unit’s operations are:

	
	
	
	

	x
	Strong
	Please explain:
	FKCC supporting unit with effective personnel, professional development, consulting services, and reaffirmation software

	

	
	Moderate
	Please explain:
	

	

	
	Weak
	Please explain:
	



	10. Please indicate your overall recommendation for this program:

	
	Continue with current operating plans
	Please explain:
	

	

	X
	Incorporate new objectives/outcomes into current 2010-2011 plan
	Please explain:
	Slight modification to the professional development and training objective in 10-11 plan – offer combined assessment and planning/budgeting trainings in March and April – see plan for specifics

	

	
	Include identified future needs in the spring planning for 2011-2012
	Please 
explain:
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