Planning, Budgeting and Assessment Calendar for Fiscal Year 2011 to 2012
	July 2011
	August 2011
	September 2011
	October 2011

	· Implement Strategic Plan’s performance measures for 2011-12 (college-wide)
· Implement Unit Plan objectives 2011-12 (college units)
· Develop data reports & program/unit review templates (OIR & OAA)
· FACT book published (OIR)
· Summarize competency assessment results (OAA)
· Summarize PLO results (OAA)
· Initiate Student Evals of Courses (OIR)
	· Program/unit reviews 2011 (college-wide)
· Notification of year-end funding 11-12 (VP Admin/Fin)
· Review competency results for 10-11 (faculty)
· Competency assessment assigned fall 11 (Provost)
· Review PLO results for 10-11 (faculty)
· PLO assessment strategies developed (faculty) 
· Graduating Student Survey 11-12 renew cycle (OIR)
	· Analyze 10-11 Graduating Student Survey (OIR)
· Initiate Student Evals of Courses (OIR)
· Student Climate Survey administered (OIR)
· September 26th – QEP & Focused Report Due!

	· Program/Unit Reviews finalized and evaluated by supervisor and president
· Employee Climate Survey administered (OIR)



	June 2012
	KEY DATES TO REMEMBER!

Planning:   July 2011 – Implement Performance Measures and Unit Plans 11-12 
March 2011 – Annual Unit Planning for 2012-2013
                  
Budgeting: August 2011 – Notification of year-end funding
March 2012 – Budget Packages completed and budget requests submitted with unit plans
April 2012 – Budget Planning Committee prioritizes requests
June 2012 – Final budget presented to BOT

Assessment:  August 2011 & January 2012 – Competency and Program Learning 
Outcome assessment initiated
July 2011,Sept.2011 & Feb.2012 – Student evals of courses initiated
October 2011 – Program/Unit reviews due
February 2012- assess 10-11 strategic objectives and unit plans

Reaffirmation: September 2011 – QEP and Focused Report Due 
           November 2011 – SACSCOC Onsite Team Visit 
           June 2012 – Reaffirmation Report by SACSCOC
	November 2011

	· Finalized budget presented to BOT for approval (VP Admin/Fin)
· 11-12 assessed unit plans and 12-13 annual unit plans posted on web (OAA)
· Strategic Plan 11-12 (assessed performance measures) and 12-13 perf. measures submitted to BOT 
· Reaffirmation Report by SACSCOC
	
	· November 15, 16 & 17 – SACSCOC Onsite Team Visit!


	May 2012
	
	December 2011

	· Budget packages and budget requests due to Business office (college-wide)
· Budget finalized and presented to President (VP Admin/Fin)
· 2011-12 assessed unit plans and 2012-13 unit plans reviewed by IEC
· Annual Accomplishments Report 10-11 published (OAA)
	
	· Assess activities for competencies (faculty)
· Assess PLO’s (faculty)


	April 2012
	March 2012
	February 2012
	January 2012

	· Assess college-level competencies (faculty)
· Assess PLO’s (faculty)
· Budget requests prioritized (BPC)  
· Unit plans 12-13 due at OAA (college-wide)
	· Budget packages distributed (VP Admin/Fin)
· Initiate unit planning for 12-13 and coordinate with budget requests (OAA)

	· Initiate Student Evals of Courses (OIR)
· Initiate performance measure and  annual unit plan assessment (OAA)
	· Competency assessment assigned sp12 (Provost)
· PLO assessment for spring 12 begins (faculty)




