Institutional Effectiveness Committee/ Strategic Planning Council
The purpose of the Institutional Effectiveness Committee (IEC)/Strategic Planning Council (SPC) is to develop college-wide, student directed initiatives of major scope and importance and also to determine institutional effectiveness appropriate to FKCC’s mission statement. The IEC/SPC is the primary body responsible for coordinating FKCC’s processes with the following purposes:

1. Establish and maintain a collaborative, comprehensive, and integrative approach to strategic planning for FKCC and the community

2. Define and communicate the planning, assessment and evaluation processes; thereby guaranteeing broad-based participation 

3. Establish College and community-wide initiatives, goals and objectives – monitor their achievement 

4. Provide strategic direction for decision-making at all levels within the College - make recommendations for changes resulting from the various college assessment procedures

5. Solicit input from other governance committees

6. Develop and maintain a continuous planning process for improvement
7. Serve as an advisory council to the President and Executive Staff Committee

IEC/SPC Reports To: The IEC/SPC reports directly to the Provost 

Responsibilities of the IEC/SPC:

1. Evaluate FKCC’s strategic planning processes to ensure that focus, role and scope are appropriate to the institution

2. Review assessment data to determine the effectiveness of the College’s strategic objectives

3. Review and report progress toward the accomplishment of Strategic Goals and ultimately the College’s mission

4. Establish a system to do trend analysis, both internal and external, and evaluate the impact of trends on the college

5. Monitor the annual plans developed by College units to ensure they are consistent with the mission of the college and units’ purpose statement; that they address, where applicable, College strategic goals and objectives, expected outcomes, student learning outcomes, that plans are developed using valid data and assessment criteria, that assessment is a part of the planning process, and that the use of data results are a natural outflow of the evaluation.

6. Facilitate cross divisional cooperation in addressing issues raised through data analysis

Members of the Institutional Effectiveness Committee/Strategic Planning Committee:

Linda MacMinn, Director of Institutional Research
TBA, Director of Human Resources
Denise Mera, Asstistant Director of Human Resources

Nicole Gerrard, Student Advisor
Bryan Gilchrist, Director of IT
Amber Ernst Leonard, Director of College and Public Relations
Erika MacWilliams, Dean of Student Affairs & Accreditation, Chair

Cheryl Malsheimer, Director of Enrollment Services

Michael McPherson, Director, Academic Affairs
Michelle Cherry, Director of Student Advisement & Engagement
Brittany Snyder, Provost
Debbie Allish, Dean of Nursing and Allied Health
Patrick Rice, Dean of Marine Sciences and Technology
Brittany Snyder, Provost/VP of Academic Affairs
Liz Love, Director, Recruitment & Retention
Julie Bailey, Instructional Designer for DL

