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ADMINISTRATIVE UNIT REVIEW 2010

	1. Name of Unit:
	Student Advisement and Engagement Department 

	
	

	2. Employees in Unit and their Titles:
	· Michelle Cherry, Director of Student Advisement and Engagement
· Karla Malsheimer, Disabled Student / Student Advisement and Engagement Assistant 
· Laura Estevez, Academic Advisor/Student Activities Coordinator
· Suzy Park, Academic Advisor/Testing Coordinator
· Nicole Gerrard, Academic Advisor/ Career Advisor/EPI and Early Childhood Coordinator
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Carrie Groomes-Davis, Academic Advisor and College Reach Out Program Coordinator
· Shai Foy, Part-time Advising Staff Assistant 
· Amber Garcia, Part-time Advising Staff Assistant


	
	

	3. Please identify the purpose or role of your Unit. Indicate any changes/growth/downsizing that may have occurred in your Unit over the past year.

	
The purpose of the Advisement Department is to provide academic advisement and student support services to assist students with educational planning and career development in a student centered and accessible environment.
Current  staff consist of : 
· Michelle Cherry, Director of Student Advisement and Engagement 
· Karla Malsheimer, Disabled Student / Student Advisement and Engagement Assistant
· Laura Estevez, Academic Advisor/Student Activities Coordinator
· Nicole Gerrard, Academic Advisor/ Career Advisor/EPI and Early Childhood
· Carrie Groomes-Davis, Academic Advisor and College Reach Out Program Coordinator
· Suzy Park, Academic Advisor/Testing Coordinator
· Shai Foy, Part-time Student Support Specialist  
· Amber Garcia, Part-time Student Support Specialist  


Over this past year, the number of students advised has increased from 4,486 in 2008 to 5,143 in 2009 while maintaining the same number of advisors.  The department now has an academic advisor that assists the Associate in Science Programs.

The number of test scores recorded increased by 112% this year.  With the upcoming implementation of PERT, the test scores that will be inputted into Banner will also increase due to the diagnostic component of PERT.

 The number of student issues 324 to 384 also increased during this calendar year which is a 15.6% increase from the prior year.  

Overall, the advising department has seen a growth in all documented areas including testing, student issues/complaints and number of students advised.  

	














Advising appointments include registration, counseling, disabled student services, placement testing, and career assessment.  Advising appointment counts are duplicated as a student can meet with an advisor more than once during the year (counts are based on sign-in log).
*Full-Time Staff numbers reflect Key West Campus only. 























Number of Test Scores by Calendar Year




Test scores are entered into Banner and registration holds are placed on students’ records to indicate the need for remedial courses.  Students are advised on appropriate courses based on test score results, and advisors help students build a schedule to complete necessary remedial courses.
*Full-Time Staff numbers reflect Key West Campus only.  Placement tests are administered at all campuses, but test scores are recorded in Banner at the Key West Campus only. Once a student has completed the course required to progress into college level courses, the Testing Coordinator removes appropriate holds manually.

















Number of Student Issues by Calendar Year



Documented student issues include administrative complaints, requests for administrative refunds and withdrawals, etc.  The Advising Department took over full responsibility for all student issues in the summer of 2008.
*Full-Time Staff numbers reflect Key West Campus only.  



	4. Explain to what extent your Unit supports other programs and/or units at this institution. Please include student and/or staff demographics relevant to your Unit and its purpose.

	
Testing Coordinator:  Testing Coordinator supports the instructional division by inputting all student test scores which saw a 112% increase in the 2009 year. The Coordinator visits Key West High School 3 times per year for test administration of Dual Enrollment students.  Coordinator reaches out to Marathon and Coral Shores for testing support of Dual Enrollment, as well.  The Coordinator completes all data inputting for all test scores at all FKCC locations.  Coordinator also serves as a non-voting member on the Curriculum Committee ensuring communication of curriculum and advising with faculty.  

AS Academic Advisor acts as a liaison with A.S. Program Directors.  The advisor holds meetings each semester with program directors to review curricular changes and discuss workforce needs, employment opportunities for students and scheduling of courses to ensure timely graduation from AS degree.  The advisor attends Provost Meetings to offer advising and student services view points on issues, and opportunities impacting students. 

Disabled Student Services – Disabled Student Services goal is to provide full access to all programs, services and facilities for qualified individuals with documented disabilities as required by the ADA.  Services include, but are not limited to:

*Assistance in admission and course registration
*Information about and referrals to campus and community services
*Testing & classroom accommodations
*Auxiliary Learning Aids
*Course substitutions
*Equipment Loans

Advisor/Student Activities Coordinator – Coordinator of Student Activities provides support of all clubs on campus as well as serves as a club advisor to some of the clubs. Coordinator must organize and collaborate with departments to ensure successful student activity events as well as act as the budget coordinator for student activity funds.

	


	5. Please list any innovations, new projects, or local and/or state-wide efforts to improve your Unit over this past year. Indicate whether the efforts were included in your annual plan. If these were not part of your annual plan, explain how they came to be priorities and what the outcomes were.

	PERT (Post Secondary Education Readiness Test) –Department of Education has mandated the  new placement test to be  
 implemented.  The goal is to have PERT utilized in place of Accuplacer beginning in Fall 2011.  This change will increase the workload of the testing coordinator due to the increase in tests that will be administered because of the diagnostic component of PERT.  This was not included in the plan because agreement was not signed until Spring 2010.  

Degree Works software has been implemented on a test basis awaiting proper data in Banner to be updated based on catalog changes.  Once changes are made, Degree Works will go live to students and staff.  Goal date is January 2011.  Degree Works were listed in unit plan.

A webinar retreat day to be held in November to help improve advisors skill sets in special support services, academic advising and assessment in academic advising.  This retreat day was already a part of the 10-11 plan to help students transition to the workforce upon graduation. 

Career Workshops have begun.  Resume, career and communication workshops were successfully held throughout the 09-10 year.  Workshops are also being held throughout the upcoming year.  The workshops are a goal for the 10-11 year.

Student ID card project is a goal for January 2011.  

A professional development session for all academic advisors was completed on November 4, 2010. Two representatives were on campus to review and train advisors on assisting students in the transfer process to attend the university.   Transfer advisement training session was conducted by  Michael Dubanewics of Johnson and Wales and Bruce  Janasievicz from Florida State University.




	6. Explain your satisfaction with your assessment of your 09-10 plan and the impact that your efforts had toward achieving your objectives and outcomes – and ultimately the mission of the institution.  

	Overall the assessment of the 09-10 plan showed success in achieving the objectives for advising services.  The success of these objectives directly supports the institution’s goals of providing adequate support services to the students at FKCC.  




	7. Identify the sufficiency of the physical, financial and personnel resources available to support your unit this past year. 

	
The number of students tested, students advised, student issues resolved increased throughout the year.  However, the number of personnel has remained the same with the exception of a new part time staff member.  This staff member is assigned for student/customer support position only.  The department is hindered with a lack of advising personnel to meet the growing demands of students.  An increase in testing requires time away from advising for the testing coordinator.  The increase in advising appointments and student issues also takes away from advisors.  As the intended growth in enrollment continues, the need for an additional advisor will be needed.  The advising department does not have an advisor that is dedicated 100% to advising:
  
Advisor/Testing Coordinator
AS Advisor/Coordinator of EPI & Early Childhood/Career Counselor
Advisor/Coordinator of Student Activities

Department requires a dedicated testing space.  Currently the department shares a space with financial aid and continuing education.  With the implementation of PERT requiring diagnostic testing, increasing the number of overall tests administered, a room supervisor will be required as well as a dedicated space. 



	8. After reflecting on the purpose of your Unit, people served, and the achievements made over the past year, please identify anticipated future changes and resource needs (personnel, equipment, space, workloads, etc.) that you would like to include in this year’s (2010-2011) or next year’s (2011-2012) annual plan to promote continued growth. 

	
Department requires a dedicated testing space.  Currently the department shares a space with financial aid and continuing education.  With the implementation of PERT requiring diagnostic testing, increasing the number of overall tests administered, a room supervisor will be required as well as a dedicated space.  A dedicated testing space is going to be identified in the 10-11 year to facilitate the growth in testing and the implementation of PERT.

As the intended growth in enrollment continues, the need for an additional advisor will be needed.  The advising department does not have an advisor that is dedicated 100% to advising.   

Department has requested an upgrade from a part time position to a full time position.  This personnel request will assist the department with test proctoring and other student services.  






	9. This Unit’s operations are:

	
	
	
	

	
	Strong
	Please explain:
	

	

	x
	Moderate
	Please explain:
	Department will require physical as well as personnel resources to increase efficacy.  

	

	
	Weak
	Please explain:
	



	10. Please indicate your overall recommendation for this program:

	
	Continue with current operating plans
	Please explain:
	

	

	x
	Incorporate new objectives/outcomes into current 2010-2011 plan
	Please explain:
	Updated 10-11 plans to include PERT implementation and requirements and Student ID project.

	

	
	Include identified future needs in the spring planning for 2011-2012
	Please 
explain:
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