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PROGRAM REVIEW 2010
	1. Name of Program Area:
	Criminal Justice

	
	

	2. Types of Earnable Degrees/Certificates:
	AAS Degree Criminal Justice Technology* 

	
	Certificate Criminal Justice Technology Basic Law Enforcement Academy

	
	Certificate Criminal Justice Technology Correctional Basic Recruit Training Academy

	
	Certificate Criminal Justice Technology Crossover Correctional to Law Enforcement Academy

	
	Certificate Crossover CMS Law Enforcement to Correctional Academy

	
	Certificate Law Enforcement Auxiliary Officer Academy

	

	3. Please list the degree requirements and verify the accuracy of program length: 

	2009-2010 Catalog:

Associate in Applied Science in Criminal Justice Technology

  Criminal Justice Technology (Law Enforcement Track)

General Education Requirements (15 credits)

ENC 1101 English Composition I (3)

MAC 1105 College Algebra (3) OR MGF 1106 Mathematics for Liberal Arts I (3) OR

  STA 2023 Introduction to Probability and Statistics I (3)

PSY 2012 General Psychology (3)

SPC 1608 Introduction to Speech Communications (3)

Any course from Humanities/Fine Arts (Area I, Section B) (3)
Part A - Core Requirements (15 credits)

CCJ 1020 Introduction to the Criminal Justice System (3)

CGS 1000C Introduction to Computer Science (3)

ENC 1102 English Composition II (3)

SYG 1000 Introduction to Sociology (3)

Any course from Natural Science (Area III, Part B) (3)
Part B - Basic Law Enforcement Academy Program Requirements (equivalent to 34 credits)
Total Credits Required: 64
  Criminal Justice Technology Corrections Track

General Education Requirements (15 credits)

ENC 1101 English Composition I (3)

MAC 1105 College Algebra (3) OR MGF 1106 Mathematics for Liberal Arts I (3) OR

  STA 2023 Introduction to Probability and Statistics I (3)

PSY 2012 General Psychology (3)

SPC 1608 Introduction to Speech Communications (3)

Any course from Humanities/Fine Arts (Area I, Section B) (3)
Part A - Core Requirements (21 credits)

CCJ 1020 Introduction to the Criminal Justice System (3)

CGS 1000C Introduction to Computer Science (3)

CJT 2100 Criminal Investigations (3)

ENC 1102 English Composition II (3)

SYG 1000 Introduction to Sociology (3)

Any course from Social/Behavioral Science (Area IV) (3)

Any course from Natural Science (Area III) (3)
Part B Corrections Basic Academy Program Requirements (equivalent to 28 credits)
Total credits required: 65

Post-Secondary Adult Vocational Certificates

Criminal Justice Technology Basic Law Enforcement (BLE) Academy

Courses offered:

CJK 0007 Introduction to Law Enforcement (11 hr.)

CJK 0008 Legal (69 hr.)

CJK 0011 Human Issues (40 hr.)

CJK 0017 Communications (76 hr.)

CJK 0020 CMS Law Enforcement Vehicle Operations (48 hr.)

CJK 0031 CMS 1st aid for Criminal Justice Officers (40 hr.)

CJK 0040 CMS Criminal Justice Firearms (80 hr.)

CJK 0051 CMS Criminal Justice Defense Tactics (80 hr.)

CJK 0061 Patrol I (58 hr.) CJK 0062 Patrol II (40 hr.)

CJK 0071 Criminal Investigations (56 hr.)

CJK 0076 Crime Scene Investigations (24 hr.)

CJK 0081 Traffic Stops (48 hr.)

CJK 0086 Traffic Crash Investigations (32 hr.)

CJK 0096 Criminal Justice Officer Physical Fitness Training ( 60 hr.)

CJK 0422 Dart Firing Stun Gun (8 hr.)
TOTAL: 770 Hours
Criminal Justice Technology Correctional Basic Recruit Training Academy
Courses Offered:

CJD 0741 Emergency Preparedness (26 hr.)

CJD 0750 Interpersonal Skills 2 (50 hr.)

CJD 0752 Correctional Operations (64 hr.)

CJD 0770 Criminal Justice Legal 1 (46 hr.)

CJD 0771 Criminal Justice Legal 2 (22 hr.)

CJD 0772 Criminal Justice Communications (42 hr.)

CJD 0773 Interpersonal Skills I (62 hr.)

CJK 0031 CMS 1st Aid for Criminal Justice Officers (40 hr.)

CJK 0040 CMS Criminal Justice Firearms (80 hr.)

CJK 0051 CMS Criminal Justice Defensive Tactics (80 hr.)

CJK 0280 Criminal Justice Officer Physical Fitness Training ( 40 hr.)
TOTAL : 552 Hours
Criminal Justice Technology Crossover Correctional to Law Enforcement Academy

Courses Offered: (Effective April 1, 2008)

CJK 0020 CMS Law Enforcement Vehicle Operations (48 hrs.)

CJK 0061 Patrol I (58 hrs.) CJK 0062 Patrol II (40 hrs.)

CJK 0071 Criminal Investigations (56 hrs.)

CJK 0076 Crime Scene Investigations (24 hrs.)

CJK 0081 Traffic Stops (48 hrs.)

CJK 0086 Traffic Crash Investigations (32 hrs.)

CJK 0212 Crossover Correctional to Law Enforcement CMS High Liability (8 hrs.)

CJK 0221 Correctional Crossover to Law Enforcement Introduction and Legal (47 hrs.)

CJK 0222 Correctional Crossover to Law Enforcement Communications (56 hrs.)

CJK 0223 Correctional Crossover to Law Enforcement Human Issues (32 hrs.)

CJK 0422 Dart Firing Stungun (8 hrs.)
TOTAL: 457 Hours
Crossover CMS Law Enforcement to Correctional Academy

Courses offered: (Effective April 1, 2008)

CJD 0741 Emergency Preparedness (26 hrs.)

CJD 0750 Interpersonal Skills 2 (50 hrs.)

CJD 0752 Correctional Operations (64 hrs.)

CJK 0204 Law Enforcement Crossover to Correctional Introduction (59 hrs.)
TOTAL: 199 Hours
Law Enforcement Auxiliary Officer Academy

Courses offered: (Effective April 1, 2008)

CJK 0020 CMS Criminal Justice Vehicle Operations (48 hrs.)

CJK 0031 CMS First Aid for Criminal Justice Officers (40 hrs.)

CJK 0040 CMS Criminal Justice Firearms (80 hrs.)

CJK 0051 CMS Criminal Justice Defensive Tactics (80 hrs.)

CJK 0240 Law Enforcement Auxiliary Introduction (27 hrs.)

CJK 0241 Law Enforcement Auxiliary Patrol and Traffic (19 hrs)

CJK 0242 Law Enforcement Auxiliary Investigations (17 hrs.)

CJK 0422 Dart Firing Stun Gun (8 hrs.)
TOTAL: 319 Hours
The curriculum outlines, courses and program length are all represented accurately.

	

	

	4. Please comment on any curricular changes or modifications made this year – explain how this was a data-informed decision (Example – include minutes from Advisory Committee or Curriculum Committee):

	AAS program will be sun setted due to compliance with DOE standards for Academy transfer credit being reduced. It will be replaced with the General AA program with an emphasis / electives in Criminal Justice. This was the determined course of action through the Provost Office and approved at our Advisory Council level. 


	

	5. Please list the program learning outcomes for each Degree/Certificate that your program offers and comment on the assessment results from previous year:

	Student will be able to perform the duties and responsibilities of a Correctional Officer 
Student will be able to perform the duties and responsibilities of a Law Enforcement Officer 
Students will earn AA with an elective emphasis in Criminal Justice 

	

	

	List the courses available  through Distance Learning:   CCJ 1020 Intro to Criminal Justice, CJE 2600Criminal Investigation.
Percentage of program available through Distance Learning: 
List the faculty trained in Distance Learning: Amy Pesola
List the faculty who use Desire2Learn on a supplemental basis: Amy Pesola
Trends in online course audit finds:



	

	

	6. Please address how you have responded to the program’s Advisory Committee recommendations (include minutes).

	The Criminal Justice Advisory Training Council has recommended these advanced trainings in the upcoming fiscal year: Interview and Interrogations (Both Corrections and Law Enforcement based), Field Training Officers, Ethics, Middle Management, Officer Survival, Breath Test Operators training, and Agency Inspectors training. These courses of instruction will be offered through the Region XIV Trust Fund fiscal year July 2010 to July 2011.


	
	
	
	
	

	
	

	7. Explain to what extent other programs depend upon this one and how it is of value to the college and community? What needs does it serve to the college and community? Please include feedback from program advisory committee meetings (where applicable):

	This is a specialty program which serves a specific market niche. The Criminal Justice Program responds to the needs of our local training advisory council to be evaluated quarterly on how well training needs are being met. The training advisory council also directs the Criminal Justice program as to the number of academies that need to be offered throughout the year. The advisory council has requested 7 specific advanced training courses to be offered this fiscal year.  These training courses will serve to enhance the skill set of our law enforcement officers in Monroe County.  An evaluation of required Academies is performed at every Advisory Training Council meeting to determine the needs of our participating Agencies for Corrections and Law Enforcement training. 

	

	8. How many student semester hours (or, if a non-credit program, student semester hour equivalents) were generated?  Please note that this chart represents the student semester hours generated by students in your classes – it is not necessarily an indication of the number of students who have declared your program as their major.
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	Please use this space for discussion regarding the above chart:
Total semester hours are set by the Florida State Legislature and regulated by the Florida Department of Law Enforcement. Academies are supported by our participating agencies and run according to their staffing needs. Student semester hours will show an increase as our Coral Shores Academies continue to grow. 



	9. List the student semester hours (or, if a non-credit program, student semester hour equivalents) that were taught by full-time and part-time faculty.  Please note that Program Directors are classified as Administration and not Faculty, and are displayed separately on the chart, if applicable.
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	10. List the full-time and part-time faculty members and the semester hours they have taught in the last reporting year:
SSH

 

 

 

TERM

 

 

 

DIVISION

Full-Time/Part-Time

LAST

FIRST

200930

201010

201020

Total

Criminal Justice

Part-Time

Ruano
Liz
Collins

Christine

4

320

58

382

Halvorson

Marc

80

25

105

Pesola

Amy

48

48

Torrence

Steven

111

152

43

306

 

Part-Time Total

170

552

173

896

Criminal Justice Total

 

 

 

170

552

173

896



	

	Please use this space for discussion regarding the above charts (#10 & #11):
Students are required to have a FDLE certified instructor teach at all times. Therefore the number of hours our faculty is teaching corresponds to the students semester hours.



	11. What is the average class size for courses in this program?  Please list the class size for full-time and part-time instructors.

Criminal Justice

 

Average Class Size

PT

2006RY

10.8

2007RY

12.1

2008RY

10.1

2009RY

15.1

2010RY

9.3



	Comments:
Class size is dictated by the needs of our local supporting agencies. However upon our offering a Criminal Justice Credit Course- this course will be open to the general public and is therefore able to accommodate various numbers in enrollment.


	

	12. List the duplicated enrollment for courses that comprise your program according to Center:  
Criminal Justice

 

 

 

 

 

Enrollment

Upper Keys

Off Campus MK

Key West

Off Campus KW

Virtual

Total

2006RY

553

553

2007RY

728

728

2008RY

2

472

474

2009RY

70

780

55

905

2010RY

100

450

16

566




	Please use this space for discussion regarding the above lists:
The enrollment for the Criminal Justice program is driven by the economy as well as the staffing needs of our supporting agencies. For this reason course enrollment was increased in 2009 and decreased in 2010. It is expected that course enrollment will continue to increase due to the direction of the local advisory council to offer 7 additional advanced training courses. Enrollment is also expected to increase due to the expansion of our program at the Coral Shores Campus.
The Key West Campus still supports the bulk of Law Enforcement training in Monroe County. The enrollment at Coral Shores reflects our expanded Academy training at the North Campus. This training is currently a Basic Law Enforcement Academy which will later include a XVR to Law Enforcement training in January. These numbers will increase as our program continues to expand. Our virtual numbers reflect our first college course offering, CJJ 1020 Intro to Criminal Justice.



	13. Please list the FTE trends for courses in this program:
FTE

 

 

Criminal Justice

2006RY

33.4

2007RY

40.0

2008RY

25.8

2009RY

49.3

2010RY

29.9




	Please use this space for discussion regarding the above list:
The FTE’s are a direct correlation of how many students are attending specific academy trainings. FTE growth is expected to increase due to the direction of the local advisory council to offer additional advanced training courses. Enrollment is also expected to increase due to the expansion of our college course offerings and growth at the Coral Shores Campus.



	14. List the number of enrollees and graduates in this program.
Enrollees

Graduates

2006RY

2007RY

2008RY

2009RY

2010RY

2006RY

2007RY

2008RY

2009RY

2010RY

AAS

Criminal Justice Tech

12

17

15

22

28

0

1

2

0

1

Two Year Degree Subtotal

12

17

15

22

28

0

1

2

0

1

Cert

Correctional Officer

17

16

28

36

4

11

5

18

23

28

Cert

Law Enforcement

44

34

11

33

20

9

31

20

28

15

Cert

Xover CO to LE

0

0

0

0

9

0

0

0

0

8

Certificate Subtotal

61

50

39

69

33

20

36

38

51

51

Total

 

73

67

54

91

61

20

37

40

51

52




	Please use this space for discussion regarding the above chart:
Since re-aligning Academies with the Academic Calendar we are able to capture and maintain more students who are able receive Financial Aid and subsequently stay enrolled in our programs. The above chart does not reflect our Advanced Training Students which are coded as PSAV.  Once a recruit has completed their Basic Academy Training they will still have training recertification’s and advanced training needs which are mandated by the State Legislation that are currently and will continue to be administered through our training center.   



	15.  What is the instructional cost of the program? The cost per FTE? Please note that this report is based on fiscal year.
2006FY

2007FY

2008FY

2009FY

2010FY

FTE

0.0

0.0

0.0

6.5

5.8

FEES

$0

$0

$0

$20,089

$22,270

2006FY

2007FY

2008FY

2009FY

2010FY

Current Expense

$56,134

$51,669

$9,396

$38,473

$33,274

Capital

$0

$1,012

$0

$144

$0

Personnel

$214,809

$219,136

$212,804

$220,203

$290,593

TOTAL EXPENSES

$270,943

$271,817

$222,200

$258,820

$323,867

FEES MINUS EXPENSES

-$270,943

-$271,817

-$222,200

-$238,730

-$301,597

EXPENSES PER FTE

#DIV/0!

#DIV/0!

#DIV/0!

$40,065

$55,839




	Comments:

	Law Enforcement training is an extensive and expensive training block to offer. It requires a varied and extensive use of expert guest lecturers to train recruits to a basic level of proficiency in order to perform to the public safety standard required of them. Training costs are contingent on the number of students enrolled in a specific Academy or advanced training. (See #12)


	16. The XXXXX program is:

	

	X
	Strong, should be retained

	 

	
	Moderate, should be retained with modifications for improvement (specify below and include in your 2010 to 2011 Unit Plan)

	

	
	Weak, should be retained on one-year probation, pending specific modifications (specify below and include in your 2010 to 2011 Unit Plan)

	

	
	Weak, should be canceled

	


	17. Discuss any reasoning for retaining, modifying, or canceling a program(s).  For example, if the program is operating on a moderate basis and it is believed that increasing or reducing the number of faculty would serve to strengthen it, please include that information here: 

	This program serves the needs of our local law enforcement community. In order to receive any Law Enforcement training in our Region outside of the Keys, a student would have to travel to North Miami for the same training opportunities.  It is in the best interest of our community and college to maintain a Monroe County based Law Enforcement training Institute.  



	Approval Information:
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