The FKCC Planning Process
The processes for assessing  the effectiveness of FKCC’s programs and services directly leads to improvement and supports the College’s commitment to student achievement and quality in every aspect of the institution.  

The overall framework for assessing institutional effectiveness is established through the development of FKCC’s mission, institutional goals, and strategic objectives. Annually, College units develop, implement and evaluate plans that are linked to the institutional goals and objectives for the purpose of evaluating achievement of the college’s mission. 

It is the responsibility of the Institutional Effectiveness Committee/Strategic Planning Council to develop, implement, evaluate, and refine systematic, integrated College-wide planning, budgeting and evaluation procedures that support this process. 

College-wide planning and assessment direction from the Institutional Effectiveness Committee/Strategic Planning Council is driven primarily by the Office of Institutional Effectiveness and Research.  

This Office is responsible for providing leadership and direction by:
· Monitoring the College’s overall planning and assessment schedule and the development of the Annual Reports and data reports for both planning and assessment 
· Providing assistance to College units for planning, evaluation and assessment for their annual planning and assessment, program review, and student learning outcomes and general education assessment 
· Serving as Chair for the Institutional Effectiveness Committee 
· Maintaining and updating the Strategic Plan as directed by the Institutional Effectiveness Committee/Strategic Planning Council
· Conducting planning activities such as Institutional Effectiveness workshops and training
· Developing, updating, revising, and publishing the planning and assessment processes 
This Office also compiles and publishes the following documents and reports:
· The FKCC Fact Book
· Annual Planning & Assessment Reports
· Institutional and Student Data Reports
· The Strategic Plan
· Institutional Effectiveness Online Manual
· College surveys designed to meet accountability requirements
The following model depicts the components of FKCC’s institutional effectiveness or outcomes assessment process:
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