

	Request will support:
	
	New Program
	X
	Existing Program
	
	Program Expansion/Enhancement



	Requestor Name:
	Juana Careaga
	Unit/Department:
	LRC/Library


	Request is regarding:
	X
	New Position
	
	Position Upgrade
	
	PT to FT
	
	Other:
	


	Position Title:
	Library Specialist
	Projected Start Date:
	July 2010


	Provide an explanation of your need for this position. Please reference future internal or external factors (beyond the current budget year) that will increase the need for this position.
(All requests must have a job description attached to this form):


The current library staff is not adequate to meet the needs of library services.  The library is open 63.5 hours per week with only 4.5 staff.  We support all programs by providing information literacy instruction, research assistance, assist students with the use of technology, provide orientations to new students, reference assistance, interlibrary loan services & resource sharing, cataloging, subscriptions, outreach, and assist with programs and art gallery exhibits, as well as service on local and statewide committees.  The librarian also teaches a one credit virtual course as part of her load as well as travels to the middle and upper keys to provide information literacy instruction to meet the needs of those students.  
This position will assist with the above and is needed so that there will be more than one staff person in the library at all times.  This is a security issue because we serve about 1,000 customers a day and the support is needed when one employee needs to confront an individual for not following policies & procedures.  There are also times when we need to step away to use the restroom or to assist a student and other students must wait in line to be assisted.  Our number of customers for FY 2009 was 79,858 and for FY 2010 is 62,509.
By adding this position reference desk hours will be distributed evenly so that current employees will be able to have more time to complete tasks requiring concentration with more quality. We would also be able to develop new and more engaging orientations, programs, and library literature as well as increase library services to the students and faculty in the middle and upper keys centers.
	Employee Class:

	
	Admin/Prof. Spec
	
	Faculty
	X
	Career
	
	Admin. Faculty

	

	Classification:

	X
	Full-Time
	
	Part-Time (list hours per week:)
	
	
	
	Regular
	
	Temporary

	

	Contract Length:

	
	9-Month
	
	11-Month
	
	12-Month
	Maximum in Range for Position (Salary Schedule)

	
	Maximum for New Hire: (minimum + 10% in range): 
	

	
	Maximum for Upgrade: (minimum + 15% in range):
	


	Please list additional budgetary expenses associated with this position such as desk, phone, computer, lab materials, supplies, etc. Please be sure to list out all ancillary costs and then add the total amount to salary requested: Phone cost unknown, desk $1000, computer $900 (or $0 for a repurposed one)


6. Please indicate how this request will assist the college goal in achieving its mission by identifying the institutional goal that it supports:
	
	GOAL I:   Uphold a student-centered environment that promotes excellence in teaching and effective learning

Students will receive a more timely service and higher quality resources.  Library hours will be maintained.


	
	GOAL 2:  Engage the Keys community to strengthen relationships and develop identified programs and services 

Current staff will be able to create more engaging workshops and programs and make them available to all students.

	
	GOAL 3:  Foster a sustainable, healthy, and productive organizational environment focused on achieving the college’s mission 

Current staff will be able to produce more qualitative products and increase creativity.  


	
	GOAL 4:  Promote the college and its unique offerings throughout the Keys and global community

Increase outreach of library services to communities especially at the centers.




	Number of times this request has been made (if applicable):
	2


	How will this request impact teaching and learning at FKCC? Will it benefit our students and or instruction? If so please indicate the approximate number of students, staff or programs this request will impact:


This request will impact FKCC because the LRC will be able to provide an increase of quality services to meet the increased needs of our growing student body. We will also be able to work closer with faculty and students to increase the use of current resources.
	What are the consequences (if any) of not approving this request? What other options are available to your unit/program?


We may need to reduce the current hours which could makes us non compliant with SACS’ core requirement 2.9.1 and possibly 3.8.3.   We would continue to not meet the needs of the students at the centers.  The library employees will feel unsafe when only one person is working.  Students will have to wait longer for assistance with research and technology use.  
	
	Approved
	
	Not Approved
	
	
	

	
	
	
	
	Vice President, Provost or Dean
	
	Date


	If not approved, please explain:
	


If approved, based on FKCC’s spring State Funding report from the Controller, this request has been:

	
	Funded, list amount:
	$ 
	
	
	Not Funded
	
	
	

	
	
	
	
	Vice President, Provost or Dean
	
	Date


	If approved, but not funded, please explain:
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