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ADMINISTRATIVE UNIT REVIEW 2009 
	1. Name of Unit:
	Learning Resources Center / Library

	
	

	2. Employees in Unit and their Titles:
	Juana Careaga - Director

	
	Beverly Westermeyer - Librarian

	
	Steven Parker – Library Specialist
Alexandra Bellido de Luna – Library Specialist

Noa Siegrist – Library Specialist Part Time

	
	

	3. Please identify the purpose or role of your Unit. Indicate any changes/growth/downsizing that may have occurred in your Unit over the past year.

	The purpose of the LRC is to provide library materials, services, and instruction to all customers (students, faculty, staff, and the community) in an academically engaging environment that supports the curriculum and mission of the college.
Within the last two years the LRC has decreased by two full time positions.  One position was transferred to a different department (Instructional Technology Development Center)  along with the audio visual equipment.  Duties were distributed to other personnel. The other position (Coordinator of LRC & Technical Services) was not filled when the person retired.  One of the duties (cataloging) was outsourced as suggested by CCLA in their technical services evaluation.  Cataloging is a very detailed process and personnel must be trained extensively in order to learn the skill.  Only items purchased though our vendor, Baker & Taylor are received processed and cataloged but still must be checked for quality. Donations and items purchased from other vendors still need to processed and cataloged. Some of the items received from Baker & Taylor have contained inaccuracies. The other duties of that position were distributed to the Director, Librarian, and Alexandra Bellido de Luna, Library Specialist.

This LIS2004 course has been offered every semester and enrollment has increased.  Due to the college’s increased enrollment our instruction sessions have increased by number of students.  We are excited about the increase but are having a tough time when more than 3 students must share a computer to complete information literacy exercises.

The decrease in full time art faculty has impacted the library’s art gallery committee.  The committee members included faculty, the faculty assistant, and library personnel.  The members assisted with the art shows, minutes, and publicity.  This Fall we have assistance from some of our retired faculty.  The gallery and other educational programs attract students, faculty & staff, and community members which could be prospective donors.   
All personnel are being cross trained in areas of circulation I & II, resource sharing, interlibrary loan, course reserves, copy cataloging, book repair and serials.  These areas are of most importance functions of the day to day routines.   
The hours of operation were increased by five hours due to student and faculty needs. 
 

	

	4. Explain to what extent your Unit supports other programs and/or units at this institution. Please include student and/or staff demographics relevant to your Unit and its purpose.

	The LRC unit supports students of all instructional areas including distance learning as well as our faculty and community customers through our information literacy sessions, orientations, workshops, demonstrations and one on one assistance.  
We also support the student affairs area where we provide the space in our seminar room for campus wide events.



	

	5. Please list any innovations, new projects, or local and/or state-wide efforts to improve your Unit over this past year. Indicate whether the efforts were included in your annual plan. If these were not part of your annual plan, explain how they came to be priorities and what the outcomes were.

	Implementation of library services to students at the Marathon and Coral Shores centers by providing ALEPH training so that students are able to receive library cards, check out materials, and pay overdue fines.  The library presence has made more visible by displaying library database posters, making available library tip sheets and other handouts, and by creating shortcuts to the library on the computers at the centers.  
The inventory process is almost complete.  This will provide us with accurate records of our library items and will enable us to clean up our record holdings in ALEPH and the OCLC union catalog.  

We have incorporated the statewide information literacy core competency for information literacy in to the college survival skills courses.  A pre and post tool has been created by our librarian, which will measure learning outcomes and will be administered to each student. Assessment of this tool will be available in our 2009-10 annual plan.
A new circulation desk was purchased and is ADA compliant.  Library staff are able to better serve those students in wheel chairs. 
A more welcoming library was created for students by reevaluating layout of space.  Collections were moved and the seminar room is now the space being used for educational college wide programs and events.
Library staff is being cross trained in the areas of circulation, course reserves, interlibrary loan, cataloging and serials. The library staff will be proficient in all areas and the workflow will become much more efficient.

Our library volunteered to be one of the early adopters of the new catalog LINCCWeb2.0.  The early adopters were Miami Dade, Palm Beach and FKCC.  Participated in a statewide committee and assessed issues and made recommendations to prepare the other 23 college libraries for their transitioning to the new catalog.  

Subject guides, tutorials and orientations were created and made available on our website to students. 

Participated in a pilot project with the Charlotte County Library System, Fort Myers Beach Public Library, and Hendry County Library Cooperative where SWFLN provided our library customers with access to downloadable audio books. The two year project was valued at approximately $20,000 for the access to the audiobooks.


A new course reserves module of ALEPH was implemented.  Course reserves will now contain copies of course materials and text books for student access. 

The library’s website was revised and updated with current information to compliment course assignments.  Students will have the resources & tools available for them to complete assignments from anywhere at any time.

Our work study students translated the library’s information brochure to the French language to reach out to the Haitian students.    
Outreach to minority students where workshops on email basics was offered in Creole and in Spanish by our work study students and facilitated by our staff.  The Creole section was attended by 10 students.  Student learning was assessed by all attendees successfully sending the presentor an email with an attachment.  The Spanish workshop had no attendance.
We collaborated with other library directors to share SACS documents through the CIA/LRSC’s committee.  



	6. Explain your satisfaction with your assessment of your 08-09 plan and the impact that your efforts had toward achieving your objectives and outcomes – and ultimately the mission of the institution.  

	Most of our objectives of our annual plan were achieved except for the enhancement of the seminar room.  The seminar room is used as our programming area where students attend educational events and the community is also invited.  Equipment is needed such as a projector, speakers, and a working screen for viewing.  The lighting also needs to removed from the existing circuit to the entire library.  A wall is also needed so that the area may be closed off during the programs so that other students studying in the library are not disturbed.



	7. Identify the sufficiency of the physical, financial and personnel resources available to support your unit this past year. 

	Our unit has been operating with less staff as our enrollment and student needs have increased.  We have supplemented our staffing issue with our work study students and volunteers.  Students have been assisting with daily projects but need extensive training to gain the experience of our detailed tasks.  Additional staff is still needed to cover operational hours so that we can maintain the high level of quality and expertise needed by our students.  This is especially so during staff illnesses and absences.  
The issue of security is also a concern during evening and weekend hours in cases of absences and our personnel are here with only a work study student.  
As enrollment increases so should student resources such as technological equipment.  Our unit has not been able to provide a hands on experience with some of the large classes during their information literacy sessions, workshops and demonstrations due to an insufficient number of computers in the instruction lab.  
 


	8. After reflecting on the purpose of your Unit, people served, and the achievements made over the past year, please identify anticipated future changes and resource needs (personnel, equipment, space, workloads, etc.) that you would like to include in next this year’s (2009-2010) or next year’s (2010-2011) annual plan to promote continued growth. 

	Our unit has satisfied our purpose to fulfill our patron’s diverse and changing information needs to the best of our ability and with existing personnel and equipment.  Our unit does need one additional full time person as our college continues towards expansion of our class size.  
In order to plan for our anticipated growth of students our unit has met with the Director of IT services and the Director of Facilities & Project Management and identified our needs and concerns.  The needs are to rewire the existing labs so that the students are not pulling and tripping over the wires under the computer desks which sometimes results in the computers turning off and student assignments are being lost.  Also to increase the number of computers.  These will be included in the library’s annual plan for 2009-2010.  

The Director of the LRC has submitted a wish list request to the Executive Director of Finance and Information Services and the Purchasing Coordinator of the technology items needed and not able to be purchases with our current budget appropriations.  

During the 2009-10 year our unit will be looking at areas where we could streamline processes and become more efficient in the areas of circulation and cataloging as well as any other areas of concerns.  Personnel will be cross trained in all areas in order to continue processes running during absences and illnesses.  Additional funds for Professional development is needed as current staff still need to enhance their cataloging skills and copyright and intellectual property by attending workshops and training sessions provided by those specialized in their field.

As libraries are moving more towards the digital world to meet the students so should our collections.  Our unit will be collaborating with other academic libraries in the state to determine the best e-resources to purchase for our collection.  E-Resources are more popular amongst students and may be accessed at any of our centers or from anywhere at any time. 



	9. This Unit’s operations are:

	
	
	
	

	
	Strong
	Please explain:
	

	

	X
	Moderate
	Please explain:
	As enrollment increases, additional library staff is needed to continue the quality of our services.  Computer labs are needed to expand in order to accommodate students attending information literacy sessions, workshops and demonstrations.

	

	
	Weak
	Please explain:
	


	10. Please indicate your overall recommendation for this program:

	
	Continue with current operating plans
	Please explain:
	

	

	
	Incorporate new objectives/outcomes into current 2009-2010 plan
	Please explain:
	

	

	
	Include identified future needs in the spring planning for 2010-2011
	Please 
explain:
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