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PROGRAM REVIEW 2009 to 2010
	1. Name of Program Area:
	Nursing

	
	

	2. Types of Earnable Degrees/Certificates:
	Associate of Science

	
	

	
	

	
	

	3. Please list the outcomes for each Degree/Certificate that your program offers:

	At the completion of the FKCC nursing program graduates will:

1. Successfully pass the NCLEX-RN exam on the first attempt

2. Function within the prescribed role of the RN as identified in the Nurse Practice Act

3.  Integrate the following key concepts into their nursing practice: Ethical behavior, prioritization, confidentiality,  quality care delivery using evidence-based practice, healing environments and presence, holism, life-long learning, culturally competent care with respect for diversity, clinical problem solving, collaboration, technological competence, the nursing process, delegation, client advocacy, health teaching, and safety consciousness.



	
	
	
	
	

	4. Is this a stand-alone program?
	
	YES
	X
	No

	
	

	5. If no, please list the other programs that depend on, or are influenced by this program:

	Associate of Arts
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	6. Explain to what extent other programs depend upon this one and how it is of value to the college and community? What needs does it serve to the college and community? Please include feedback from program advisory committee meetings (where applicable):

	Successful completion of the nursing program requires 30 credit hours of general education taken as pre-requisites and co-requisites.  The nursing program facilitates the fulfillment of the institutional mission through the demonstration of the college-wide competencies of communication, problem-solving, diversity, math, ethics, and the use of technology evident in all NUR classes.  Curriculum changes were approved by the Florida Board of Nursing on June 25, 2008.  These changes were the result of faculty input, changing demographics, and outcome data.  Suggestions from the Nursing Advisory Board were carefully considered as modifications for clinical experiences and changes to the application process were made in order to meet the continuing needs of the health care community of the Florida Keys.  

	

	7. How many student semester hours (or, if a non-credit program, student semester hour equivalents) were generated?  Please note that this chart represents the student semester hours generated by students in your classes – it is not necessarily an indication of the number of students who have declared your program as their major.
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	Please use this space for discussion regarding the above chart:
In 2008, the Florida Board of Nursing granted approval to increase the yearly nursing student admissions from 48 to 72 students.  Based on current healthcare needs and the demand for qualified registered nurses, the Nursing Program anticipates a significant increase in applicants and enrollment.  The recent BSN 3:1 contract established with St. Joseph’s College of Maine will provide for a third year of nursing studies on campus which will include an additional 28 General Education credits.



	8. List the student semester hours (or, if a non-credit program, student semester hour equivalents) that were taught by full-time and part-time faculty.  Please note that Program Directors are classified as Administration and not Faculty, and are displayed separately on the chart, if applicable.
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	9. List the full-time and part-time faculty members and the semester hours they have taught in the last reporting year:

	STUDENT SEMESTER HOURS

 

 

TERM

 

 

 

DIVISION

FTPT

LAST

FIRST

200830

200910

200920

Total

Nursing

Full-Time

Allish

Debra

0

0

140

140

Jankowski

Elizabeth

0

280

203

483

Sagan

Julie

132

214

120

466

Turner

Mary

0

0

216

216

Wise

Penni

0

160

88

248

Full-Time Total

132

654

767

1,553

Part-Time

Gonzalvo

Gisell

0

68

36

104

Grau

Tammy

0

0

0

0

Huston

Myra

0

0

136

136

Lawson

Kevin

0

0

0

0

Sheehy

Erin

0

0

0

0

Wheaton

Paula

0

0

0

0

 

Part-Time Total

0

68

172

240

Total

 

 

 

132

722

939

1,793




	Please use this space for discussion regarding the above charts (#8 & #9):
The use of full time nursing faculty is preferred for consistency and continuity from course to course in the delivery of the program content.  Nursing faculty and office assistive staff are available at all campuses with the main campus located on Stock Island which is part of Key West.  Classroom, lab, and clinical sites have nursing instructors available to facilitate learning and provide the necessary course instruction.

All nursing courses have a full time lead and co-instructor.  Two cohort groups are managed at separate campuses.  The data generated by Banner does not accurately reflect the actual semester hours for the co-instructors.  Further discussion and research will need to occur in order to develop a tool more reflective of actual co-instructor hours.


	10. What is the average class size for courses in this program? Please list the class size for full-time and part-time instructors.

	

	Nursing
	 
	 
	 
	 

	 
	Full-Time
	Part-Time
	Program Dir
	Total

	2005RY
	10.3
	7.6
	10.3
	9.7

	2006RY
	10.7
	10.0
	
	10.4

	2007RY
	10.9
	9.0
	
	10.0

	2008RY
	9.9
	7.1
	
	9.3

	2009RY
	7.9
	11.6
	
	8.9

	Comments:

	Compliance with the nursing content hours and student: faculty ratios for clinical experiences are as directed by the Florida Board of Nursing (FBON) guidelines.   The average class size for the Nursing Program meets the maximum student to faculty ratio of 12:1 as mandated by the FBON for clinical experiences.  Laboratory class size reflects this same, or sometimes less, student: faculty ratio.  As of July 1, 2009, legislation has changed certain oversight and aspects of these regulations.  The nursing program currently admits 2 cohorts a year.  The maximum number of admissions is subject to clinical availability, class space, lab space, and qualified nursing faculty.   Commencing Fall Term 2009, in an attempt to address the nursing shortage, the program increased cohort size to 44 students per class for a maximum total of 88 admissions per year.



	11. Please list the duplicated enrollment trends for courses in this program:
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	Please use this space for discussion regarding the above chart:

There should be no duplicated enrollment trends within the nursing program.  There is a fixed plan of study students must successfully complete.  Our degree program remains at 72 credits and can be completed in two years.  Our curriculum currently meets the Principles of Accreditation: Foundation of Enhancement of the Southern Association of Colleges and Schools as outlined in Section 2.7.3 of the core requirements.  The nursing program anticipates an increase in the number of nursing students in the coming year as evidenced by the recent applicant pool of 110 for the January 2010 cohort.



	12. List the duplicated enrollment for courses that comprise your program according to Center:  


	Enrollment
	Coral Shores
	Upper Keys
	Marathon
	Middle Keys
	Key West
	Lower Keys
	Virtual
	Total

	2005RY
	146
	24
	20
	8
	262
	35
	0
	495

	2006RY
	160
	0
	21
	14
	310
	17
	0
	522

	2007RY
	127
	13
	27
	0
	218
	44
	22
	451

	2008RY
	144
	31
	37
	15
	231
	54
	30
	542

	2009RY
	85
	40
	37
	13
	161
	57
	52
	445


	Please use this space for discussion regarding the above lists:

In Fall 2008, Desire 2 Learn was not available to the nursing students and the Marathon campus was closed for renovation purposes.  The variations seen above reflect the changes made in the definition of pre-nursing status and elimination of some pre-requisites that have been changed to co-requisites.  The plan is to list all NUR courses as traditional classroom with a required D2L component.

At this time, the Nursing Program offers alternative delivery systems for course content through video-conferencing and the use of the Desire 2 Learn format. Classrooms are connected through video and audio functioning in the classroom sites in Key West, Marathon, and Coral Shores.  All NUR courses provide students with an online component allowing for increased student accessibility to instructors and essential content.



	13. Please list the FTE trends for courses in this program:


	FTE
	Nursing

	2005RY
	56.3

	2006RY
	59.0

	2007RY
	49.1

	2008RY
	57.6

	2009RY
	59.8


	Please use this space for discussion regarding the above list:

The Nursing Program anticipates an increase in FTE’s subsequent to increased applications to the nursing program.  An example of this can be seen in the January 2010 application pool of 110.



	14. List the number of enrollees and graduates in this program.


	
	
	Enrollees
	Graduates

	
	
	2005RY
	2006RY
	2007RY
	2008RY
	2009RY
	2005RY
	2006RY
	2007RY
	2008RY
	2009RY

	AS
	Nursing
	73
	72
	81
	86
	108
	30
	25
	34
	50
	21


	Please use this space for discussion regarding the above chart:

The completion rate of the Nursing Program should improve due to a more competitive enrollment and application process.  Based on recommendations of the Nursing Advisory Board and the enrollment vs. graduation data, the TEAS score and required GPA benchmarks raised.  Based on outcome data, changes were not only made in admission criteria but also include increased use of standardized testing through ATI for critical thinking, pharmacology, nutrition and end –of-course testing.  The Nursing Program has also incorporated the use of pre- and post tests, as well as, the initiation of academic advising in an effort to assist with improving program completion rates.


	15.  What is the instructional cost of the program? The cost per FTE? Please note that this report is based on fiscal year.
2006FY

2007FY

2008FY

2009FY

FTE

58.5

50.7

52.0

63.4

FEES

$148,922

$158,390

$170,367

$236,849

2006FY

2007FY

2008FY

2009FY

Current Expense

$31,259

$38,964

$68,994

$32,648

Capital

$0

$0

$0

$6,746

Personnel

$333,266

$365,191

$424,467

$514,603

TOTAL EXPENSES

$364,525

$404,155

$493,461

$553,997

FEES MINUS EXPENSES

-$215,603

-$245,765

-$323,093

-$317,147

EXPENSES PER FTE

$6,232

$7,970

$9,488

$8,735




	Comments:

	Book costs are currently being re-evaluated.  Projected program growth will require an increased number of qualified nursing faculty including the graduate prepared nurses necessary to meet NLNAC requirements.  The Nursing Program director anticipates a decrease in lab fees after meeting with comptroller for the institution.


	16. The Nursing program is:

	

	X
	Strong, should be retained

	 

	
	Moderate, should be retained with modifications for improvement (specify below)

	

	
	Weak, should be retained on one-year probation, pending specific modifications (specify below)

	

	
	Weak, should be canceled

	


	17. Discuss any reasoning for retaining, modifying, or canceling a program(s).  For example, if the program is operating on a moderate basis and it is believed that increasing or reducing the number of faculty would serve to strengthen it, please include that information here: 

	Growth of program will be severely limited without additional full time faculty and resources for the Upper Keys which has been an identified area of growth.  Currently, the only full time nursing faculty in the Upper Keys are Baptist Scholar’s program employees.  The continued development of partnerships within the Keys community is essential to support the clinical experiences of the students particularly in the areas of pediatrics, geriatrics, and mental health.  The Nursing Program continues to strive to meet the criteria necessary for initial NLNAC candidacy.  The Nursing Program foresees a continued need for qualified nursing faculty and resources to achieve this goal.
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