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ADMINISTRATIVE UNIT REVIEW 2009 
	1. Name of Unit:
	Program Development

	
	

	2. Employees in Unit and their Titles:
	Michael McPherson-Program Development Specialist

	
	

	
	

	
	

	3. Please identify the purpose or role of your Unit. Indicate any changes/growth/downsizing that may have occurred in your Unit over the past year.

	The purpose of this unit is many fold.  First this unit aids faculty in the development on new curriculum.  Second, this unit aids in professional development among faculty and staff.  Third, this unit supervises the Dual Enrollment program for Monroe County.  Fourth, this unit works on special assignments as assigned by the President or Provost.
This unit has remained a unit of one person over the past year. 

	

	4. Explain to what extent your Unit supports other programs and/or units at this institution. Please include student and/or staff demographics relevant to your Unit and its purpose.

	This unit supports multiple academic units at FKCC.  This unit aids any academic unit that is interested in developing new curriculum.  This unit coordinates Dual Enrollment across all academic units.  This unit aids in staff and professional development for both faculty and staff.

	

	5. Please list any innovations, new projects, or local and/or state-wide efforts to improve your Unit over this past year. Indicate whether the efforts were included in your annual plan. If these were not part of your annual plan, explain how they came to be priorities and what the outcomes were.

	· Aided in the creation of a Baccalaureate proposal for a BAS in Business for the FLDOE. -Part of Annual Plan

· Aided Dive Department in creating five new Community College Certificates in Diving Area.-Part of Annual Plan to develop new curricula.
· Fundamentals of Professional Diving

· Professional Work Diving

· Professional Dive Instructor

· Professional Research Diving

· Diving Medical Technician

· Aided in the Development of Water/Wastewater curricula for BANNER Grant. - Part of Annual Plan to develop new curricula.

· Aided in the Development of 4 new Marine Biology courses.  - Part of Annual Plan to develop new curricula.
· Field Application of Marine Science: Assessment of Coral Reef Habitats

· Field Application of Marine Science: Monitoring Caribbean Reef Fish

· Field Application of Marine Science: Restoration of Seagrass

· Field Application of Marine Science: Restoration of Coral Reef Habitats
· Successfully incorporated and enforced COP recommendations in Dual Enrollment Program.-Part of Annual Plan

· 09 AY produced  102.73 FTE

· Aided in the application and acceptance of Charter for Sigsbee Charter School-Not part of Annual Plan.  Special Assignment from President.

· Coordinated 15 professional development workshops for faculty and staff.-Not part of Annual Plan.  Special Assignment by president.

· Banner Self Service





3/4/09

2-4 p.m.


· Banner Self Service





3/4/09

6-8 p.m.


· Banner Self Service





3/5/09

9-11 a.m


· Banner Self Service





3/5/09

6-8 p.m.


· Rubric Training






3/13/09
                1-3 p.m.

· Rubric Training






5/8/09

1-3 p.m.

· Rubric Training






5/9/09

10 a.m.-12 p.m. 

· Safety Training:  Slip, Trip and Fall; Office Ergonomics; Back Safety
3/3/09

1:30-2:15 p.m. 

· Safety Training:  Lockout/Tag Out




4/29/09
                9 a.m.-10 a.m.

· Safety Training:  Ladders





4/29/09
                10 a.m.-11 a.m.

· Safety Training:  Hazardous Communication



4/29/09
                11 a.m.-12 p.m.

· Safety Training:  Forklift





4/29/09
                12 p.m.-1 p.m.

· Syllabi Training






4/24/09
                9 a.m-3 p.m.

· Syllabi Training






4/25/09
                9 a.m-3 p.m.
· Safety Training:  Accident Procedure/Hazardous Communication             9/8/09                  11-11:30 a.m.



	6. Explain your satisfaction with your assessment of your 08-09 plan and the impact that your efforts had toward achieving your objectives and outcomes – and ultimately the mission of the institution.  

	This unit is satisfied with the assessment of the 08-09 plan.  Two out of three objectives were met.  The third objective was not met due to budgetary constraints, not because of short-comings in this unity.  All outcomes were linked to College Goal 1 which was “we will differentiate ourselves by establishing a clear and distinctive mission for our college and, in so doing, will define a direction for curriculum development, establish areas of excellence, and revitalize the FKCC academic experience.”  Objective one of this goal was “Create a Center of Excellence by ensuring quality, relevancy, and currency of our curricula and programs in meeting the needs of students and the communities of the Keys”. By supporting these objective and goal, this unit’s accomplishments have enhanced the educational environment of the Florida Keys, consequently contributing toward achieving the college’s mission.


	7. Identify the sufficiency of the physical, financial and personnel resources available to support your unit this past year. 

	Physical, financial and personnel resources have been sufficient this year.  


	8. After reflecting on the purpose of your Unit, people served, and the achievements made over the past year, please identify anticipated future changes and resource needs (personnel, equipment, space, workloads, etc.) that you would like to include in next this year’s (2009-2010) or next year’s (2010-2011) annual plan to promote continued growth. 

	If the unit’s outcomes remains the same or similar, the resources should be sufficient for the future.  However, as responsibility for objectives for SACS reaffirmation are assigned to this unit, more personnel resources may have to be allocated to this unit.


	9. This Unit’s operations are:

	
	
	
	

	X
	Strong
	Please explain:
	This unit is currently fulfilling its objectives to support the College’s goal with the allotted resources.

	

	
	Moderate
	Please explain:
	

	

	
	Weak
	Please explain:
	


	10. Please indicate your overall recommendation for this program:

	
	Continue with current operating plans
	Please explain:
	

	

	X
	Incorporate new objectives/outcomes into current 2009-2010 plan
	Please explain:
	With SACS reaffirmation looming on the horizon more of this units resources should be allocated to documenting compliance and preparing the QEP.

	

	
	Include identified future needs in the spring planning for 2010-2011
	Please 
explain:
	


	Approval Information:

	
	
	
	
	

	Program Reviewer:
	
	Recommendation of Supervisor

	Name:
	Michael McPherson
	
	Continue:
	

	Title:
	
	
	Incorporate new objectives in 09-10 plan:
	

	Sign:
	
	
	Include future needs in 2010-2011 plan:
	

	Date:
	
	
	Sign & Date:
	

	
	
	
	
	

	
	
	Recommendation of President

	
	
	
	Plans Acceptable:
	

	
	
	
	Plans require modification, specifically:
	

	
	
	
	
	

	
	
	
	Sign & Date:
	


