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ADMINISTRATIVE UNIT REVIEW 2009 
	1. Name of Unit:
	Vice President of Instructional Affairs/Provost

	
	

	2. Employees in Unit and their Titles:
	Randy Charles/Provost,   Jillian Manzer/ Coordinator,  Academic Affairs, Assistant to the Provost

	
	

	3. Please identify the purpose or role of your Unit. Indicate any changes/growth/downsizing that may have occurred in your Unit over the past year.

	The Vice President/Instructional Affairs Office responds to the diverse and changing needs of Monroe County by facilitating the use of resources and the redirection of resources.  To provide high quality innovative, accessible, and affordable instructional programs in the area of university transfers, workforce development, college preparatory, continuing education and cultural enrichment.  Provide leadership and inclusive managerial direction to all areas of Instruction.  

Jillian Manzer’s position was upgraded from “Assistant to the Provost” to include significant responsibilities related to coordination and oversight of instructional processes and products. Ms. Manzer’s current job title reflects this upgrade in responsibilities.

	

	4. Explain to what extent your Unit supports other programs and/or units at this institution. Please include student and/or staff demographics relevant to your Unit and its purpose.

	Instruction

The Office of the Provost provides direct and indirect support and oversight to the following units:

· Dean Arts & Sciences - Laurie

· Social Science - Sharon

· Letters - EJ

· Foreign Language - Edgardo

· College Prep Reading - Melissa

· College Prep Writing - Pat

· College Prep Math - John

· Mathematics - John

· Biological Sciences - Bruce
· Physical Sciences - Bruce

· Computer Science - Orlando

· Business Administration - Brittany

· Fine Arts - Jay

· Nursing & CNA- Norman

· EMT - Norman

· CAP - Larry

· Marine Sciences & Technology - Patrick

· Marine Engineering - Mark

· Diving Business & Technology - Bill

· Institutional Effectiveness - Erika

· Program Development - Michael

· Workforce Development and Community Outreach - Cathy

· Criminal Justice - Mark

· Library – Juana

· Online Learning-TBD

· Middle Keys Center-Gary

· Upper Keys Center-Gary

The support provided to these units includes: class scheduling, resource allocation, program approval and revision, personnel hiring and  supervision, budget and payroll approval and oversight, student issue resolution, establishment of standard processes and practices, developing/maintaining community relations, coordination with other units within the college including:

· President - TBD
· VP Finance & Admin - John

· Executive Director Finance & IT - David

· Information Technology - Bryan

· Business Office - Jesse

· Director Facilities & Project Management - Bill

· Sponsored Research - Joanne

· Human Resources - Joanne

· Director Public Relations - Amber

· Purchasing - Tamrah

· Data Analyst/Reports Coordinator- Linda

· Executive Director Recruitment & Enrollment - Lydia

· Enrollment Management - Cheryl

· Advising/Office for Students with Disabilities - Michelle

· CROP - Carrie

· Financial Aid - Susan

· Recruiter - Liz

· Marketing - Mary

	

	5. Please list any innovations, new projects, or local and/or state-wide efforts to improve your Unit over this past year. Indicate whether the efforts were included in your annual plan. If these were not part of your annual plan, explain how they came to be priorities and what the outcomes were.

	Establishment and operation of a student learning/tutoring support center (“ISLE”), contracting with online tutoring service (Smart Thinking, Inc.), supporting the rollout of the online bookstore, expansion and refinement of online learning program, design and rollout of new upper keys center class schedule designed to attract mainland students, standardization of syllabi formats and textbooks, refinement of class scheduling process, 
These innovations and projects were not part of the Unit Annual Plan.  When developed, the Unit Plan, didn’t contain any planned innovations or projects.  The above listed items became priorities due to identified shortcomings in processes and student/classroom outcomes.  
The outcomes for the ISLE are still being identified through a student survey, which is in the process of being deployed.  The online learning refinement has resulted in 75% growth of online course offerings from Spring 2008 to Spring 2009. The upper keys scheduling, standardization of syllabi, textbooks is still being assessed.


	6. Explain your satisfaction with your assessment of your 08-09 plan and the impact that your efforts had toward achieving your objectives and outcomes – and ultimately the mission of the institution.  

	Overall we were able to make significant progress in achieving our planned objectives over the course of the academic year.  While falling short on being able to hire a Dean of Arts and Sciences there were significant accomplishments made that positively impacted the delivery of quality instruction at FKCC.  Specifically we addressed math and computer science faculty short comings, made policy changes that established standardization in textbooks, syllabi and online class format/design.  Refinement of the scheduling process has supported increased enrollments and improving class size average.  We have a continued need to broaden our adjunct faculty pool to support the schedule and address contingencies in all three locations.  Additionally we have still to fully meet the needs of the upper and middle keys communities in the way of course offerings and student support.  All of the short falls from the 08-09 plan will be included moving forward in the 09-10 plan.


	7. Identify the sufficiency of the physical, financial and personnel resources available to support your unit this past year. 

	There is a significant shortage of personnel to support programs of instruction in most areas.  Full-time faculty needs are across the spectrum of programs.  Staff needs include augmentation of the IE office, Online Learning, Upper and Middle Keys.  The college had not had a Dean of Arts & Sciences for 2 years, though that vacancy has been recently filled.   
There is a significant challenge in the Keys, to find qualified adjunct faculty.  The result of this shortage is overloading of both full and adjunct faculty and limitations to class scheduling.


	8. After reflecting on the purpose of your Unit, people served, and the achievements made over the past year, please identify anticipated future changes and resource needs (personnel, equipment, space, workloads, etc.) that you would like to include in next this year’s (2009-2010) or next year’s (2010-2011) annual plan to promote continued growth. 

	Increase in Full-time faculty in the areas of Math, English, Humanities, Sciences at all locations.  Increase in staffing in the IE department ( IE Coordinator), Online Learning (Instructional Designer), Marine Sciences (convert part-time Dive Department Admin. Assistant to full-time Coordinator for the Dean of Marine Sciences and Technology).
Need to have a classroom needs audit completed to determine needed modifications and availability of existing space.  Current room configuration and size is not sufficient to support increasing enrollments.


	9. This Unit’s operations are:

	
	
	
	

	
	Strong
	Please explain:
	

	

	X
	Moderate
	Please explain:
	Understaffing is impacting effectiveness.

	

	
	Weak
	Please explain:
	


	10. Please indicate your overall recommendation for this program:

	
	Continue with current operating plans
	Please explain:
	

	

	
	Incorporate new objectives/outcomes into current 2009-2010 plan
	Please explain:
	

	

	X
	Include identified future needs in the spring planning for 2010-2011
	Please 
explain:
	Due to leadership transitions it is best, from a timing and involvement perspective, to make adjustments in the 2010-2011.
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