	Florida Keys Community College 
Upper Keys Center
	1



ADMINISTRATIVE UNIT REVIEW 2009 
	1. Name of Unit:
	Upper Keys Center

	
	

	2. Employees in Unit and their Titles:
	Gary Martin, Vice Provost/Director

	
	Ellie Byers, Staff Assistant

	
	Phil Haring, Part Time IT & Staff

	
	

	3. Please identify the purpose or role of your Unit. Indicate any changes/growth/downsizing that may have occurred in your Unit over the past year.

	Purpose:  To support all FKCC Programs in the local community.
Growth:

· Instituted a far broadened schedule with many day classes to supplement former skeleton offerings in the evenings -  75 in 07-08 and 100 in 08-09
· Started Diving and Captain’s courses – program consists of Diving Management and Seamanship Certification – 20 students currently enrolled in Seamanship Certification – Captain’s Licenses

· Increased size of Nursing Program, labs and EMT program – preparing to double the size of the nursing program – from 20 to 40 in the 09-10 year – added 3 more nursing instructors, for a total of 4

· Begin to offer classes on weekends – offering science courses for nursing prerequisites and college preparatory courses on weekends. Improves accessibility for workforce. 

	

	4. Explain to what extent your Unit supports other programs and/or units at this institution. Please include student and/or staff demographics relevant to your Unit and its purpose.

	Supports the programs of the college by providing the facilities to offer courses for the following programs:  Nursing, Diving, Marine Science, Marine Engineering, EPI, Business, Associate of Arts programs.
Instructional staff comprised primarily of adjuncts with 4 full time Nursing instructors providing instruction by videoconferencing.
The unit also conducts all services that the KW campus offers. Admissions is a part of those services, resulting in a 33% increase in admissions from fall 2007 to fall 2009.


	 
	
	
	
	
	
	

	
	Fall 2009
	Fall 2008
	Fall 2007

	Admit Campus
	Number
	Percent
	Number
	Percent
	Number
	Percent

	Coral Shores
	177
	11.4%
	129
	9.3%
	133
	10.7%

	Key West
	1,268
	81.4%
	1,203
	86.4%
	1,062
	85.4%

	Marathon
	101
	6.5%
	60
	4.3%
	49
	3.9%

	Virtual Campus
	12
	0.8%
	1
	0.1%
	0
	0.0%

	Grand Total
	1,558
	100.0%
	1,393
	100.0%
	1,244
	100.0%


	5. Please list any innovations, new projects, or local and/or state-wide efforts to improve your Unit over this past year. Indicate whether the efforts were included in your annual plan. If these were not part of your annual plan, explain how they came to be priorities and what the outcomes were.

	Growth in Nursing so much so we had to increase requirements and cap the number coming into the program.
20 to 40
Weekend courses
Accelerated prep courses – mini terms to enhanced accessibility 
Dual Enrollment offerings also expanded to encourage student participation in college level course work  - a 59% increase in enrollment from 07-08AY to 08-09AY


Duplicated Dual Enrollment Summary: 

Chart represents only Traditional DE enrollment (traditional = course counts towards both HS and college degree, no charge to student).  It does not include Other DE (other = course only counts towards college degree and student pays). 
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	6. Explain your satisfaction with your assessment of your 08-09 plan and the impact that your efforts had toward achieving your objectives and outcomes – and ultimately the mission of the institution.  

	Growth went from approximately 200 students enrolled in classes per term to over 500.
The schedule has been revised to facilitate the ability to take the courses in each required area to achieve an AA degree – through traditional instruction and videoconference. Six new adjuncts in CS. 

CS: Prep, A&P, Microbiology, Speech, Math & English

Not able to get computer cart due to budget constraints. Still require these technological resources so will pursue the use of the high school’s computer lab in CS. 



	7. Identify the sufficiency of the physical, financial and personnel resources available to support your unit this past year. 

	We need more help with Financial Aid in both the Middle and Upper Keys.  Suggest a part time person that works both the Middle and Upper Keys Financial Aid and also works as a replacement when other staff take leave.
Fulltime employee that works between CS and MA to provide student support services, especially financial aid and other administrative duties such as registration. 
Computer Cart or use of high school’s computer lab
Purchase a building or build an establishment at MM 100 or higher to be independent from the high school and provide educational opportunities for nursing, general education and other community and workforce educational needs. 


	8. After reflecting on the purpose of your Unit, people served, and the achievements made over the past year, please identify anticipated future changes and resource needs (personnel, equipment, space, workloads, etc.) that you would like to include in next this year’s (2009-2010) or next year’s (2010-2011) annual plan to promote continued growth. 

	We are on the PECO waiting list for a new larger center.  The proposed center needs to be above mile marker 100.  We had identified a building that is 20,000 sq. ft. at mile marker 105 that would have achieved our needs of classrooms – Biology/Chemistry Lab, Nursing Lab, V/C Room and Vocational Shop; however, after several attempts to move forward the building was sold.     
To continue to pursue real estate options. 


	9. This Unit’s operations are:

	
	
	
	

	X
	Strong
	Please explain:
	Growth from mostly South Dade County.

	

	
	Moderate
	Please explain:
	

	

	
	Weak
	Please explain:
	


	10. Please indicate your overall recommendation for this program:

	
	Continue with current operating plans
	Please explain:
	

	

	
	Incorporate new objectives/outcomes into current 2009-2010 plan
	Please explain:
	

	

	X
	Include identified future needs in the spring planning for 2010-2011
	Please       
explain:
	Need to replace 5 computers in test call.  Try to obtain funding for a new center.  Need 16 student computers with WI-FI.


	Approval Information:

	
	
	
	
	

	Program Reviewer:
	
	Recommendation of Supervisor

	Name:
	Gary Martin
	
	Continue:
	

	Title:
	
	
	Incorporate new objectives in 09-10 plan:
	

	Sign:
	
	
	Include future needs in 2010-2011 plan:
	

	Date:
	
	
	Sign & Date:
	

	
	
	
	
	

	
	
	Recommendation of President

	
	
	
	Plans Acceptable:
	

	
	
	
	Plans require modification, specifically:
	

	
	
	
	
	

	
	
	
	Sign & Date:
	


