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ADMINISTRATIVE UNIT REVIEW 2009 
	1. Name of Unit:
	Dean of Arts and Sciences

	
	

	2. Employees in Unit and their Titles:
	Laurie Culbreth

	
	Dean of Arts & Sciences

	
	

	
	

	3. Please identify the purpose or role of your Unit. Indicate any changes/growth/downsizing that may have occurred in your Unit over the past year.

	1. Purpose/Changes, growth, downsizing over the past year

The Purpose of the Dean of Arts & Sciences: 

The purpose of the Dean is to act as the chief academic leader, working collaboratively with faculty and staff, to administer the Arts & Sciences areas. The Dean develops instructional goals that support the College’s Mission Statement and is responsible for Associate of Arts and Associate in Science programs. The Dean is responsible for the administration of specific ongoing annual and term-by-term functions for the Instructional Division. 

2. The Role of the Dean of Arts & Sciences: 

The role of the dean is to plan, organize, administer, and evaluate the college’s A.A. and some A.S. programs; supervise the hiring of instructional, professional, and career staff; participates in faculty evaluations, mentoring, and coaching; oversees professional development programs; oversees curricular development; budgets; oversees inclusion of technology into instructional programs; establishes goals with faculty and community; maintains faculty credentials.

3. Indicate changes/growth/downsizing:

The new dean had been working seven weeks at the time she submitted the Administrative Unit Review for 2009-2010. The position before September 21, 2009 had been vacant approximately two years. In the seven weeks of employment, the new dean has indicated measureable growth.  Examples include her support of the Faculty Council by supporting a meeting that allowed the Council to change a bylaw thereby allowing the Council to conduct business with a smaller quorum (See copy of minutes). Instructional examples include reinstating monthly department meetings (minutes of department meetings available upon request), mandatory use of one syllabus template (see attached email), better communication between the dean and the adjuncts simply by including adjuncts in the dean’s memos and through a project hopefully to be completed by February 2010 and through organized Orientations online, helping the Provost monitor and expand services in the ISLE, mentoring new faculty, adjusted hiring procedures of adjunct faculty, holding a file on each full-time faculty member with includes goals and objectives, observations, evaluations of new faculty, both full-time and adjunct, updating the Faculty/Adjunct Manual using a committee,  and reviewing and recommending changes to college policy and procedures in instructional areas on a continuous basis. 

 

	

	4. Explain to what extent your Unit supports other programs and/or units at this institution. Please include student and/or staff demographics relevant to your Unit and its purpose.

	1. The Unit supports other programs and units.

In addition to supporting A.A. degree-seeking students and some A.S. degree-seeking students like computer science programming, this Unit offers courses for the pre-nursing and Marine Science students.  According to the college’s data-collection/processing department, 425 students claim to be working on General Studies AA degrees this fall out of a total of 727 students included in the selection process, and 106 additional students were registered in pre-Nursing while 38 additional students were listed in Marine/Aquatic Biology (see attachment that was run and printed Nov 2009). 

2. The Unit oversees the college’s new tutoring services for students registered in a variety of developmental programs as well as in higher-level course work—from remedial math to Anatomy and Physiology.



	

	5. Please list any innovations, new projects, or local and/or state-wide efforts to improve your Unit over this past year. Indicate whether the efforts were included in your annual plan. If these were not part of your annual plan, explain how they came to be priorities and what the outcomes were.

	1. Seven weeks on campus is not enough time for the new Unit to list new projects or efforts “to improve …Unit Plan over this past year.”




	6. Explain your satisfaction with your assessment of your 08-09 plan and the impact that your efforts had toward achieving your objectives and outcomes – and ultimately the mission of the institution.  

	There was no dean/Unit to assess the 08-09 plan.



	7. Identify the sufficiency of the physical, financial and personnel resources available to support your unit this past year. 

	This past year, there was no Unit/Dean to seek support physically, financially, and/or with personnel from the college. 

 


	8. After reflecting on the purpose of your Unit, people served, and the achievements made over the past year, please identify anticipated future changes and resource needs (personnel, equipment, space, workloads, etc.) that you would like to include in next this year’s (2009-2010) or next year’s (2010-2011) annual plan to promote continued growth. 

	In the 2009-2010 Plan, the Dean of Arts & Sciences needs a qualified assistant who is available during working hours. The number of full-time faculty must increase and the adjunct pool must be replenished. In both cases, the college must rethink its benefits packages to entice qualified faculty to move to the Keys and stay.    




	9. This Unit’s operations are:

	
	
	
	

	
	Strong
	Please explain:
	

	

	x
	Moderate
	Please explain:
	This Unit’s operations are “weak” to “moderate.” The Unit claims this because of the timing of the review and because of the timing the Unit was reinstated.



	

	
	Weak
	Please explain:
	


	10. Please indicate your overall recommendation for this program:

	
	Continue with current operating plans
	Please explain:
	

	

	x
	Incorporate new objectives/outcomes into current 2009-2010 plan
	Please explain:
	 The Unit’s primary employee, the Dean of Arts & Sciences, recommends the Unit “Include identified future needs in the spring planning for 2010-2011” when the Interim President arrives. 



	

	
	Include identified future needs in the spring planning for 2010-2011
	Please 
explain:
	


	Approval Information:

	
	
	
	
	

	Program Reviewer:
	
	Recommendation of Supervisor

	Name:
	Laurie Culbreth
	
	Continue:
	

	Title:
	Dean of Arts & Sciences
	
	Incorporate new objectives in 09-10 plan:
	

	Sign:
	Laurie Culbreth
	
	Include future needs in 2010-2011 plan:
	

	Date:
	11/10/09
	
	Sign & Date:
	

	
	
	
	
	

	
	
	Recommendation of President

	
	
	
	Plans Acceptable:
	

	
	
	
	Plans require modification, specifically:
	

	
	
	
	
	

	
	
	
	Sign & Date:
	


