ADMINISTRATIVE UNIT REVIEW 2009 
	1. Name of Unit:
	Enrollment Management, Recruitment and Marketing

	
	

	2. Employees in Unit and their Titles:
	Liz Love, Recruiter

	
	Mary Martin, Assist. Dir. of Media and Publications

	
	Cheryl Malsheimer, Director of Enrollment Services

	
	Michelle Cherry, Director of Advising Services

Susan Urban, Director of Financial Aid

	
	

	3. Please identify the purpose or role of your Unit. Indicate any changes/growth/downsizing that may have occurred in your Unit over the past year.

	The Unit of Marketing, Recruitment and Public Relations transitioned in 2009 into Enrollment Management, Recruitment and Marketing.  Essentially, the Public Relations duties were moved to a unit by itself under a new interim-director Amber Ernst-Leonard and then three student affairs departments were added: Enrollment Services, Financial Aid and Advising.  Recruitment and Marketing remain in the Enrollment Management new unit.  The purpose of this unit is to provide student services that lead to student success, and to increase enrollment via strategic initiatives to recruit and retain students.  
In 2009, the Marketing & Enrollment Management staff launched a new strategic communication plan that included targeted lead generation advertising and the implementation of the new BannerEM (Enrollment Management) system.   Advertising in visitor publications and maps, as well as in out-of-state student publications (NEXT Steps) and attendance in national recruitment fairs yielded dramatic results in the inquiry and application stage of the enrollment funnel.  Applications went from 289 in 2008 academic year to 486 in 2009. 

 With new email and direct mail campaigns targeted at specific times within the enrollment funnel, the College was able to increase FTE enrollment by 14% in 2008-09.   By increasing awareness of College programs and educational opportunities via marketing, advertising, recruitment and outreach the College also saw an increase in inquiries and request for campus tours.  
The Enrollment, Advising and Financial Aid staff provides core services directly to students to help them reach their desired educational goals, and to facilitate successful transfer to a university or into the workplace.  These services include admissions and registration, academic counseling, education financing assistance, conflict and issues resolution and advocacy between students and instructors.
 

	

	4. Explain to what extent your Unit supports other programs and/or units at this institution. Please include student and/or staff demographics relevant to your Unit and its purpose.

	The Student Affairs Division serves potential and existing students through a strategic plan for recruitment, retention, and graduation of students.  This plan requires us to support various units , primarily the instructional unit.  We collaborate with department heads for the development of a course schedule, the academic calendar and to advocate for students with issues or grievances.  Another unit that we support is the Business Office, specifically with the accounts receivable and drop-for-non-payment processes.  Staff is involved with not only notifying students via mailed letter, but also reports are run and processes are completed in a timely manner to ensure accuracy of lists.  The Financial Aid Office places financial aid holds, and establishes disbursement dates and FAFSA application deadlines in conjunction with the Business Office and Registrar Office.
We also support the Marathon and Coral Shores Centers by processing admissions applications, conducting degree audits and checking for satisfactory academic progress of financial aid recipients.   
Units

· Instructional

· Business Office

· I.T.

· Public Relations & Media Relations



	

	5. Please list any innovations, new projects, or local and/or state-wide efforts to improve your Unit over this past year. Indicate whether the efforts were included in your annual plan. If these were not part of your annual plan, explain how they came to be priorities and what the outcomes were.

	Innovations include the implementation of the BannerEM for communication with prospective and current students.  This has not only helped students to register earlier, but also to retain existing students by communicating to them their registration times/days, notifying them of registration-stopping-holds so that they can come in and clear up, and having better attendance at Open House and Orientation events which ultimately results in greater student success and completion.

The Enrollment Services Office launched two new projects this year aimed at 1) getting students to register earlier and 2) avoiding unlawful deferral of tuition and inaccurate FTE reporting.  The first was a Postcard Registration Campaign which utilized BannerEM to generate mail list groups: New students who needed a College Placement Test and new students who did not need CPT, and therefore are able to register immediately.  Appointments were assigned to each group and a follow-up phone call was given by Advising staff to further assist students and verify attendance.  Additionally, the post card had information about FAFSA deadlines and Orientation Dates.  These efforts resulted in returning students registering earlier, avoiding long waiting lines during peak registration, and new students completed testing earlier, and were also able to register earlier.  

The second initiative launched was the new FAFSA application deadline and enforcement of the payment due date.   For fall term, the FAFSA deadline was printed in the course schedule and online.  Posters were also placed around campus and the information was stated in print ads.  This lead to students applying for aid earlier which resulted in many more students having verified awards by the payment due date so that if they were in fact receiving aid, not just applying for aid before the payment due date.  Students who had not paid, and had not been award or financial aid, were then voided from classes and notified via mail to come in and reinstate.  This motivated students creating urgency for them to come in and secure their seat in class and pay for classes at reinstatement.



	6. Explain your satisfaction with your assessment of your 08-09 plan and the impact that your efforts had toward achieving your objectives and outcomes – and ultimately the mission of the institution.  

	My unit was not established until mid 2009-10.



	7. Identify the sufficiency of the physical, financial and personnel resources available to support your unit this past year. 

	The physical resources to support my unit were inadequate throughout the first half of 2009 year because we did not have office space for 3 staff members.  However by December 2009 we finally had office space allocated to advising and financial aid staff.  As for personnel support, as an Executive Director of enrollment services overseeing four units and a total of 14 staff members, I work without an administrative assistance.  At times, this can result in a work flow lag.  Without a staff member to answer calls, and keep projects moving forward, all responses require my attention even for the slightest of details.  Financially, the Marketing Budget was cut by 10% and decreased by an additional $10,000- funds that were transferred to establish a PR budget.  This impacted out monies for advertising and marketing, creating a need to reduce certain expenses such as travel to conferences, promotional items and sponsorships. The budget is insufficient to maintain the current level of advertising (billboard, t v and newspaper), much less to support any new projects such as Staff Development and Training, Fin. Aid brochure printing, student I.D. system and International Recruitment.
 


	8. After reflecting on the purpose of your Unit, people served, and the achievements made over the past year, please identify anticipated future changes and resource needs (personnel, equipment, space, workloads, etc.) that you would like to include in next this year’s (2009-2010) or next year’s (2010-2011) annual plan to promote continued growth. 

	Future needs will include staff resources for:
Enrollment increases for 2009-10 are at 93 FTE with only Fall and Spring counted.  That’s an increase of approximately 10% with only an entire semester left to go.

:  

Fall 2008 398 versus Fall 2009 461; 
Spring 2009 406 versus Spring 2010 436 so far
In Financial Aid, we had an increase of 300% in amount of aid awarded from Pell grants and student loans.  

Applications for Fall grew from 829 in 2008  to 971 in 2009, an increase of 17%. 

Applications for Spring Term grew from 385 in 2009 to 469 in 2010- at the mid-point of the semester.  That’s an increase of 22%.

The dollar amount of student outstanding receivables has reduced from approx $90K in early Fall of 2009 to less than $40K in Fall 2009.

Requests for Next Year:

Assistant to the Exec. Director of Enrollment Mgmt.

Records Retention Specialist to assist with student record archiving and transcript request and applications processing.
Phone/Receptionist to greet and direct students.

A student I.D. Card System

Increased dollars for lead generating advertising and list purchase (SAT, ACT, etc.)
Advising & Admissions Specialist for Upper Keys Center


	

	


	9. This Unit’s operations are:

	
	
	
	

	X
	Strong
	Please explain:
	

	

	
	Moderate
	Please explain:
	

	

	
	Weak
	Please explain:
	


	10. Please indicate your overall recommendation for this program:

	
	Continue with current operating plans
	Please explain:
	

	

	X
	Incorporate new objectives/outcomes into current 2009-2010 plan
	Please explain:
	Additional staff support needed to meet and sustain  enrollment growth.  New initiatives in conjunction with instructional unit to increase student retention and tracking of students through remediation.


	

	
	Include identified future needs in the spring planning for 2010-2011
	Please 
explain:
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