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ADMINISTRATIVE UNIT REVIEW 2009 
	1. Name of Unit:
	Facilities 

	
	

	2. Employees in Unit and their Titles:
	Bill Cole, Facilities Director

	
	Gregg O’Flynn, Director of Maintenance, Dana Hominga, Maintenance Worker,  Joel  Stahley, Maintenance Worker, James Sullivan, Maintenance Specialist

	
	Erie Hall, Maintenance Specialist, Anne Lazarus, Administrative Support

	
	

	3. Please identify the purpose or role of your Unit. Indicate any changes/growth/downsizing that may have occurred in your Unit over the past year.

	The Facilities is dedicated to provide the resources and to constantly maintain all college buildings, grounds and equipment that are fundamental to a healthy academic environment. The unit also coordinates and oversees all future construction on campus. The facilities team is committed to maintaining an atmosphere that will foster pride, teamwork and cooperation among the college faculty, staff, students and visitors.
This unit has experienced several leadership transitions over the past two years. The 07-08 director, Bruce Cummins, completed his tenure at the college and Doug Pryor assumed the director position. Mr. Pryor resigned in September 2008 and Greg O’Flynn, the director of maintenance, assumed leadership until the college hired a new director of facilities in July 2009 – Bill Cole.

With the hiring of Facilities Director, the unit grew to include the supervision of all new construction and therefore those duties were merged with maintenance. At the present time, there are 7 people who comprise this unit and this is suitable for fulfilling duties.

	

	4. Explain to what extent your Unit supports other programs and/or units at this institution. Please include student and/or staff demographics relevant to your Unit and its purpose.

	Facilities supports the entire institution – students, faculty, staff and community members. Its primary goal is to maintain all campus facilities in good operating conditions and ready for delivery of higher education. Facilities has been primarily focused on maintaining a healthy cooling tower over the past several years. Due to budgetary challenges, the unit has not been able to purchase equipment upgrades for the cooling system and has therefore retrofitted the existing facilities to increase energy efficiency. This has a direct impact on the air temperature and quality for the institution as a whole. 
Although the college contracts with an independent cleaning company and landscaping company, the facilities staff always accommodates institutional needs that may arise in those areas. Because the college reduced the number of days per week that the cleaning company works, there are greater demands on maintenance staff to perform custodial duties – additional demands on their existing responsibilities. 

This unit also addresses any service need of the college – classrooms, bathrooms, offices, painting, moving, supplies, mail delivery.

	

	5. Please list any innovations, new projects, or local and/or state-wide efforts to improve your Unit over this past year. Indicate whether the efforts were included in your annual plan. If these were not part of your annual plan, explain how they came to be priorities and what the outcomes were.

	The most important project for the physical plant this past year was to decrease annual utility consumption for the College; and therefore reduce annual utility expenditures. However, the energy efficiency of the college has not been maximized because facilities has not been able to receive funding for the cooling towers and frequency drives that have a substantial impact on consumption. PECO funding for this project may be a possibility in future years. 

· In order to promote conservation of energy, the unit’s employees asked employees to turn off their office lights and computer monitors when not in the building. The common area lighting and cooling system has been automated to light up and turn off when people are in the room and when they have vacated – cost savings of approximately $10k/per month
· In order to institute cost savings, the unit has reduced contracts with outside organizations and assumed the duties in-house. For example, cooling tower leaks are being repaired in-house for a cost savings of $10k.

Instead of contracting with a company to conduct an energy audit of the campus to help identify methods for implementing more efficiency and cost-savings measures during the 09-10 year, the facilities department has had preliminary performance contracts completed by companies qualified to conduct energy audits. Many of the suggestions within these performance contracts, such as installing automated lighting and temperature   controls have been implemented at the college and have consequently contributed to substantial cost savings – approx. 10K/month. 
The unit had also wanted to ensure quality and cleanliness of the institution. The intention was to create classroom and common area quality checklists in an effort to identify areas that need to be addressed for maintenance, repair or service. However, due to the leadership transitions that occurred within this unit, this objective was not able to be fulfilled. The current director is primarily focused on energy consumption controls and project management issues. This 08-09 objective is not a priority at this time. 


	6. Explain your satisfaction with your assessment of your 08-09 plan and the impact that your efforts had toward achieving your objectives and outcomes – and ultimately the mission of the institution.  

	The unit has planned well to address energy conservation and cost savings and has performed efficiently despite the college’s inability to fund specific initiatives. The unit has also rallied in response to institutional needs and has assumed many maintenance and non-maintenance responsibilities – such as mail delivery and transportation. These efforts directly support achievement of goal 1, to differentiate and revitalize and also that of goal 4, to create financial strength.  
Students have also demonstrated satisfaction with the efforts of the facilities staff:

Average student opinion of facilities from 2006 to 2009 (from Graduate Exit Survey):

· 91% satisfaction with classroom facilities

· 93% satisfaction with parking facilities

· 95% satisfaction with general condition and appearance of buildings and grounds




	7. Identify the sufficiency of the physical, financial and personnel resources available to support your unit this past year. 

	Unit staff is achieving its priorities and operating well. However, the custodial reductions over this fall 09 semester have placed unreasonable demands on maintenance staff. It is challenging for them to try to address custodial concerns on top of their existing maintenance duties. Would like to have the college review the cost savings of this contract reduction to evaluate its effectiveness and overall benefit to the institution.
 


	8. After reflecting on the purpose of your Unit, people served, and the achievements made over the past year, please identify anticipated future changes and resource needs (personnel, equipment, space, workloads, etc.) that you would like to include in next this year’s (2009-2010) or next year’s (2010-2011) annual plan to promote continued growth. 

	A. Review of the custodial contract to identify institutional and fiscal efficiency 
B. Receipt of full PECO funding for Marine Technology Building Construction – evaluate other facility needs if full PECO funding is not approved. 
C. Institute an automated work order process 

D. Enhance the facilities and grounds of the college:

· Restore  the dive lagoon to originally dredged depth and configuration

· Add shading and landscaping to the campus




	9. This Unit’s operations are:

	
	
	
	

	x
	Strong
	Please explain:
	The unit is cohesive and focused in its role of supporting the students, employees and institution

	

	
	Moderate
	Please explain:
	

	

	
	Weak
	Please explain:
	


	10. Please indicate your overall recommendation for this program:

	x
	Continue with current operating plans
	Please explain:
	Plan is still current in representing the priorities of the unit

	

	
	Incorporate new objectives/outcomes into current 2009-2010 plan
	Please explain:
	

	

	
	Include identified future needs in the spring planning for 2010-2011
	Please 
explain:
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