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ADMINISTRATIVE UNIT REVIEW 2009 
	1. Name of Unit:
	Financial Aid & RAVE

	
	

	2. Employees in Unit and their Titles:
	Susan Urban, Director

	
	Tania Keller, Support Specialist

	
	TBD, Asst Director 

	
	TBD, Support Specialist

	
	TBD, Support Specialist (30 hours per week)

	
	

	3. Please identify the purpose or role of your Unit. Indicate any changes/growth/downsizing that may have occurred in your Unit over the past year.

	The purpose of the financial aid is to assist FKCC students in finding and applying for sources of financial assistance toward their educational goals and needs. 
The Financial Aid department is tasked with the administration of a Federal Perkins grant that supports the RAVE program.  The purpose of RAVE is to more fully develop the academic, professional, and personal skills of students in the targeted special population, who are enrolled in vocational enriched programs, through quality education and activities that are innovative, accessible, and affordable.
Major changes have occurred in the financial aid unit during the 2008-2009 year. Both the Financial Aid Director and Assistant Director were hired in October/November timeframe. Financial aid training was delivered to the department over the course of 2.5 months. Using this training and core job skills, the Director and her staff systematically identified key processes and with a goal of making them more efficient.  Notable accomplishments:

· 110% increase in Pell grants for Fall 2009 term over prior year or $374,000+ 

· 25% increase in Stafford loans

· Disbursed financial aid 3 weeks into the term instead of 60% into the term.  
· Additional metrics:
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Loans Processed 

Subsidized

329,067.00 $     173 345,665.73 $     193 5.04% 11.6%

Unsubsidized

301,895.00 $     125 370,235.33 $     152 22.64% 21.6%

PLUS Loans

12,750.00 $       1 12,125.00 $       5 -4.90% -4.9%

Federal Aid

PELL

366,451.39 $     361 740,563.00 $     449 102.09% 24.4%

SEOG 9,268.00 $         20 11,300.00 $       23 21.92% 15.0%

Total State Aid

168,584.45 $     193 180,430.38 $     214 7.03% 10.9%

Total 1,188,015.84 $   873.00 $            1,660,319.44 $  1,036.00 $       39.76% 18.7%

Fall 2008 Fall 2009 % Increase


The Assistant Director optimized college work programs across multiple funding sources:

· Federal Work Study (FWS)

· Florida Work Experience (FWEP) – college based work resources and 2 highly visible student internships with FWC & Mote Marine

· Perkins Grant – Marine Student Mentors 

The net result was campus based labor resources that extended to the end of Summer 2009 term.  Additionally, for the first time in several years, all campus based work funds were used in their entirety.



	

	4. Explain to what extent your Unit supports other programs and/or units at this institution. Please include student and/or staff demographics relevant to your Unit and its purpose.

	Financial aid assistance is a valuable support service that the college promotes to students. Financial aid options have been widely publicized throughout the community, the county and nationally at recruitment and informational events and as a result, the awards have grown considerable. For example, from the 2008-2009 to 2009-2010 reporting years, the amount of Pell Awards has increased by 102% in Fall term alone.  Additionally the team has realized a marked increase in the number of FAFSA applications (Student Aid Reports) processed over the prior year:

even though the number of students receiving Pell has decreased by 2%. 

This indicates that the financial aid director and staff have been diligent in identifying assistance for students and encouraging them to apply. Students who do not qualify for Pell are often able to acquire a Stafford Loan to assist them with their tuition payments. The Stafford Loan option has also been highly promoted to students and as a result, the amount of loan funding disbursed increased from the 2007-2008 to 2008-2009 reporting years by 108% with the number of students receiving loans increasing by 35%.

Although this is a significant benefit to students, the college must remain mindful of the loans it facilitates because it will be held accountable if students default on these loans. At the present time, the default rate is    %, very close to the percentage that the federal gov’t warns colleges not to exceed.


	

	5. Please list any innovations, new projects, or local and/or state-wide efforts to improve your Unit over this past year. Indicate whether the efforts were included in your annual plan. If these were not part of your annual plan, explain how they came to be priorities and what the outcomes were.

	COUNTY-WIDE VISIBILITY: FKCC PR dept is working on newspaper article profiling FWEP external internships.

· NEW PERKINS STUDENT MENTOR JOBS: With rollback funds created three student mentor jobs to employ students who have direct contact with other students guiding them in various marine engineering studies under instructor guidance. 

· FWEP FUNDS:  The college rec’d approximately 16K available in funding for the 08-09 year.  Nine internships were established; two with external entities:  FWC and Mote Marine.  All funds allocated.   

TECHNOLOGY ADVANCEMENTS:  FA invested in consulting services to optimize FA processing resulting in the ability to reduce input of student information from 6 hours to 45 min.  Staff now addressing issues with satisfactory progress, loans, verifications.  Improvements contributing to ability to increase enrollment by 12%.

· WEB SITE: Financial Aid information has been expanded on the college’s website to inform students of the opportunities that are available to them. The web information also contains a link to the FAFSA application that students can complete online. 

· FA SKILL IMPROVEMENT: FA staffing requirements now include technology skills improving FA skill offerings.

· BOOK VOUCHERS: Book voucher procedure utilized query data and mail merge features to capture grant amount, scholarship amount, satisfactory progress to ensure that students were not issued book vouchers that were not funded.

· NSLD: Moving to working online with the Nat’l Student Loan Database.

OUTREACH WITH SWFW:

· DEVELOPED SFWF FLYER: Distributed at FA office, enrollment and business office.

· ESTABLISHED PROCEDURE:

· SFWF and the FA office have an ongoing student support relationship.  We established a procedure to refer students to SFWF.  Six students have ITA plans in place.

· SFWF PRESENTATION: Four levels of  SFWF management came to FKCC from The Keys and Miami to present and discuss ways to add new certificate programs and possibly provide a cost-of-living increase for Keys student salaries.

· SFWF TOUR: The KW SFWF rep toured the RAVE facilities and discussed using  room as satellite for job collaborations.  
OUTREACH WITH STUDENTS

· HIGH SCHOOL VISITS: FA visited all three county high schools during evening events to distribute FA information and assist with FAFSA online applications.

· COLLEGE ORIENTATIONS: FA participated in three FKCC orientation events to promote FA and assist with FAFSA online applications.

SCHOLARSHIPS  
· FTDS: The Fulltime Degree-Seeking Scholarship has been established through the Florida Keys Educational Foundation. This scholarship has enhanced accessibility to students due to the fact that it does not require students to complete the FAFSA, consequently enabling international students to be eligible for the financial support. It is awarded to approximately 7 in-state and 7 out of state students on an annual basis and runs for 2 years total. It covers approximately 75% of tuition, increasing the college’s educational availability.   

· Tuition Waiver – Utilization of existing tuition waivers provided by the State of Florida as a means to assist student hardships while also providing a vehicle President’s office/Executive Student Services to mitigate student issues.

· Financial Aid Fees – Actively engaged in the optimization to Financial Aid fees to assist the CROP/PACE program for students with needs. Manage funding pool for distribution of presidential scholarships and BOT awards. 



	6. Explain your satisfaction with your assessment of your 08-09 plan and the impact that your efforts had toward achieving your objectives and outcomes – and ultimately the mission of the institution.  

	Feel that we made remarkable progress in several areas by use of technology to touch many more students as early as possible.



	7. Identify the sufficiency of the physical, financial and personnel resources available to support your unit this past year. 

	Grossly under-staffed.  Director routinely worked 55 – 60 hour work weeks.  Executive Director recognized this and approved Wednesday morning and Friday office closure to address processing needs.
 


	8. After reflecting on the purpose of your Unit, people served, and the achievements made over the past year, please identify anticipated future changes and resource needs (personnel, equipment, space, workloads, etc.) that you would like to include in next this year’s (2009-2010) or next year’s (2010-2011) annual plan to promote continued growth. 

	Incremental position – 1 Fulltime Support Specialist targeted to loan processing, default prevention and risk management. This position is required to mitigate the risk of an escalating student loan default rate.



	9. This Unit’s operations are:

	
	
	
	

	x
	Strong
	Please explain:
	

	

	
	Moderate
	Please explain:
	

	

	
	Weak
	Please explain:
	


	10. Please indicate your overall recommendation for this program:

	x
	Continue with current operating plans
	Please explain:
	

	

	
	Incorporate new objectives/outcomes into current 2009-2010 plan
	Please explain:
	

	

	
	Include identified future needs in the spring planning for 2010-2011
	Please 
explain:
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		Student Aid Reports				Fall 2009 - only		% Over Prior Year

		Student Count		1267		1369		8%

		Reports Flagged for Verification		523		662		27%

		Verification Incomplete		252		323		28%

		Verification Complete		271		339		25%



&L&F&C&A&R&D

&LAuthor: Susan Urban, Financial Aid&RPage &P of &N



Aid & Loan Summary

				Fall 2008				Fall 2009				% Increase

				Aid Paid		Student Count		Aid Paid		Student Count		Aid Paid		Student Count

		Loans Processed

		Subsidized		$   329,067.00		173		$   345,665.73		193		5.04%		11.6%

		Unsubsidized		$   301,895.00		125		$   370,235.33		152		22.64%		21.6%

		PLUS Loans		$   12,750.00		1		$   12,125.00		5		-4.90%		-4.9%

		Federal Aid

		PELL		$   366,451.39		361		$   740,563.00		449		102.09%		24.4%

		SEOG		$   9,268.00		20		$   11,300.00		23		21.92%		15.0%

		Total State Aid		$   168,584.45		193		$   180,430.38		214		7.03%		10.9%

		Total		$   1,188,015.84		$   873.00		$   1,660,319.44		$   1,036.00		39.76%		18.7%

		Not Awarded Until November 10, 2009

		ACG		$   6,450.00		15

								749,872

								$   383,420.61

				$   374,111.61
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