


	Request will support:
	
	New Program
	X
	Existing Program
	
	Program Expansion/Enhancement



	Requestor Name:
	Mary Martin
	Unit/Department:
	Marketing


	1. Please indicate whether this technological request is for:

	
	Travel
	
	Printing
	x
	Supply or Other request:
	Website clean-up and enhancement


	2. Provide an explanation of your need for requested item. Please utilize data reports/information to substantiate your request (example: student evaluations, faculty council recommendations, enrollment reports, etc.)

(All requests must have estimate attached to this form):


We went live two and a half years ago with the new redesigned website.  We also were able to give each area access to updating their information and promoting those pages live.  No one person is responsible for managing content over the whole website.  Nor is anyone person looking at links to ensure they are pointing to the most current document.  For example multiple areas have a link to the college catalog but as the catalog gets updated each year some areas are still pointing to the old catalog.  
As you can see by the attached graphs the website is increasing in session traffic each year.  A 'Session' is defined as a series of clicks on the site by an individual visitor during a specific period of time.   In October of 2008 when the new site went live, it had had 25,000 sessions in that month.  By next October we were up to 45,000.  This spring we are running in the low 50,000 per month.  Remember that these are people who are using the site beyond the home page.  
	3. Please list any other specifications or needs associated with this request:


n/a
	4. Total Cost Estimate: 
	$5,500

	Recurring – list amount:
	$
	Unit Budget Number:
	672000

	Non-Recurring – list amount:
	$5,500
	Line Item Number:
	65000


	5. Does request require additional staff support and/or training: no

	
	Staff support – explain: 
	
	Training – explain:


6. Please indicate how this request will assist the college goal in achieving its mission by identifying the institutional goal that it supports:
	
	GOAL I:   Uphold a student-centered environment that promotes excellence in teaching and effective learning



	
	GOAL 2:  Engage the Keys community to strengthen relationships and develop identified programs and services 



	
	GOAL 3:  Foster a sustainable, healthy, and productive organizational environment focused on achieving the college’s mission 



	x
	GOAL 4:  Promote the college and its unique offerings throughout the Keys and global community




	7.
	Number of times this request has been made (if applicable):
	1st


	8. How will this request impact teaching and learning at FKCC? Will it benefit our students and or instruction? If so please indicate the approximate number of students staff or programs this request will impact:


This request crosses all department, students, and prospective students by giving them the most up-to-date and accurate information.
	9. Can this item be utilized in conjunction with another program/unit on campus? 


Yes   IT
	10.    What are the consequences (if any) of not approving this request? What other options are available to your unit/program?



A dirty website and not have the ability to add fresh video materials that our programs would like to put up.
We would continue with departmental updates and ask them to take ownership of checking links but not have ability to upgrade fresh video materials and fall behind in getting new sections up (i.e. International Student section)
	
	Approved
	
	Not Approved
	
	
	

	
	
	
	
	Vice President, Provost or Dean
	
	Date


	If not approved, please explain:
	


If approved, based on FKCC’s spring State Funding report from the Controller, this request has been:

	
	Funded, list amount:
	$ 
	
	
	Not Funded
	
	
	

	
	
	
	
	Vice President, Provost or Dean
	
	Date


	If approved, but not funded, please explain:
	


Florida Keys Community College


BUDGET REQUEST FORM – Other:(Supplies, Travel, Printing, etc.)


Fiscal Year: July 1, 2010-June 30, 2011








