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ADMINISTRATIVE UNIT REVIEW 2009 

	1. Name of Unit:
	Office of Public Relations

	
	

	2. Employees in Unit and their Titles:
	Amber Ernst-Leonard- Interim Director

	
	

	
	

	
	

	3. Please identify the purpose or role of your Unit. Indicate any changes/growth/downsizing that may have occurred in your Unit over the past year.

	The purpose of the Office of Public Relations is to keep the College and community informed about the interests and activities of students, friends, community affiliations, major donors, and Board of Trustees as they relate to the mission. 
Since 2008, there have been significant changes in the area of PR.  In August 2008, an Assistant Director of PR was added to the Marketing Department, which then consisted of an Assistant Director of Media & Publications, a Recruiter, and a Director of Marketing, PR, & Recruitment.  In July 2009, the Director of Marketing absorbed the Enrollment Services, Financial Aid, and Advising departments and PR was separated as an independent department. The Assistant Director of PR was temporarily promoted to the Interim Director, reporting directly to the President, until a permanent Director is hired.  
The Director of PR still works closely with the Marketing department, to ensure message consistency in communication.  However, the organizational changes make this somewhat challenging as PR and other marketing functions (i.e. advertising, publication design) naturally overlap.

The organizational changes have resulted in one fulltime employee in the PR department, who is responsible for researching, creating, and communicating accomplishments and events to the College’s internal and external publics, in addition to scheduling and organizing media interviews for college officials, and serving as official spokesperson on behalf of the college.  Being that there is only one employee, it is often challenging to provide sufficient support when multiple events occur in a similar time period.
 

	

	4. Explain to what extent your Unit supports other programs and/or units at this institution.  Please include student and/or staff demographics relevant to your Unit and its purpose.

	The Office of PR is responsible for supporting FKCC programs and units by communicating all noteworthy accomplishments and activities concerning students, faculty, and staff to the media and community in order to promote those areas, as well as the overall institution.  This involves maintaining regular communication with executive staff, unit directors, and department heads in order to seek and receive newsworthy information and stay abreast of upcoming events. 
Given the varying purpose of each area, some programs/units naturally call for more PR support than others.  Historically, these programs include the following: 

Administrative

· President- Dr. Larry Tyree
· VP Advancement/ Florida Keys Educational Foundation- Deb Solow
· VP Finance & Admin/ Island Living Housing Foundation- Dr. John Kehoe
· Director of Facilities- Bill Cole

· Executive Director of Finance & IT- Dave Monroe
· Information Technology- Bryan Gilchrist

Student Affairs

· Executive Director Marketing & Enrollment Management– Lydia Estenoz
· Enrollment – Cheryl Malsheimer
· Advising – Michelle Cherry
· Student Activities- Laura Estevez
· Student Clubs

· Recruitment – Liz Love
· Financial Aid- Susan Urban
Instruction

· Provost – Dr. Randy Charles
· Dean Arts & Sciences – Dr. Laurie Culbreth
· Social Science- Sharon Farrell
· Fine Arts- Jay Gogin
· Marine Sciences & Technology– Dr. Patrick Rice
· Diving Business & Technology – Bill Chalfant
· Nursing & Allied Health- Norman Olsen
· Workforce Development and Community Outreach – Cathy Torres
· Criminal Justice – Mark Halvorson
· Library Gallery- Juana Careaga


	

	5. Please list any innovations, new projects, or local and/or state-wide efforts to improve your Unit over this past year.  Indicate whether the efforts were included in your annual plan. If these were not part of your annual plan, explain how they came to be priorities and what the outcomes were.

	This past year, the PR department greatly improved the way information is communicated to college constituents, other than media, by adding several new distribution channels: 
· News & Info section on website

· Social Media (FKCC Facebook and MySpace pages- via Advising Assistant)

· Employee Newsletter

· Connect-Ed

Distributing a message via multiple channels increases reach (the number of individuals who receive the message) and frequency (the number of times that an individual views the message), thus enhancing communication effectiveness.  Furthermore, the message can be refined to better appeal to the audience that will likely be reached via a particular channel, thus increasing relevancy.  Also, Connect-Ed enables the PR department to immediately communicate with college constituents in emergency situations.  
The college also has several regularly scheduled radio show interviews to promote services, activities, and accomplishments.

The PR department coordinated the production of the Report to the Community.  The 16-page, color publication highlighted accomplishments guided by FKCC’s strategic plan and was distributed throughout the Keys via the Key West Citizen (circulation 11,500).
Because the PR department was recently formed over this past year, no annual plan was created specifically for PR.  However, the 08-09 Plan for the Dir. Of Marketing, PR, & Recruitment included some PR efforts, limited to communication with the news media.  The addition of an Assistant Dir of PR (now Interim Dir of PR) allowed for such expansion of priorities beyond communication with media. 



	6. Explain your satisfaction with your assessment of your 08-09 plan and the impact that your efforts had toward achieving your objectives and outcomes – and ultimately the mission of the institution.  

	Because the PR department was recently formed over this past year, no annual plan was created specifically for PR.  However, the 08-09 Plan for the Dir. Of Marketing, PR, & Recruitment included limited PR efforts, based primarily on communication with the news media.  To that extent, the assessment of the 08-09 plan was satisfactory.  The department produced 4-6 press releases per month, allowing the college to maintain an adequate and consistent presence in the news media and thus, elevate the image of the institution.   


	7. Identify the sufficiency of the physical, financial and personnel resources available to support your unit this past year. 

	The physical, financial, and personnel resources, have all been sufficient for the most part.  The high traffic location of the Office of PR (outer office in front of Exec Dir. Of Marketing & Enrollment Management), brings interruptions and causes confusion between the now separate units.  The unit did not have its own budget until it was carved from the marketing budget in Fall 2009, making it difficult to make purchases to support the unit.
Although a fulltime administrator is now assigned solely to PR, the duties and demands of the unit continue to significantly increase and expand.  The Dir of PR currently works well beyond regular hours (approx 45-50 hours/week).  An additional staff member would enable the department to operate more efficiently and provide more PR support. 



	8. After reflecting on the purpose of your Unit, people served, and the achievements made over the past year, please identify anticipated future changes and resource needs (personnel, equipment, space, workloads, etc.) that you would like to include in this year’s (2009-2010) or next year’s (2010-2011) annual plan to promote continued growth. 

	Consistent and timely communication of college news, events, and activities is vital to enhancing the image of the college.  Positive public image is necessary to grow enrollment, build partnerships, and attract donations and grants—all critical to accomplishing our mission.  The demands on the Office of PR are expected to continue to grow.  As state funding decreases, the college will need to rely more on PR efforts and less on paid advertising to promote the college.  Also, responsibilities will expand to include government relations, as advocacy is needed to obtain more sufficient funding.  

It is recommended that the Office of PR be relocated to a more secluded area and that an additional staff person be hired to help support the increased workload.



	9. This Unit’s operations are:

	
	
	
	

	
	Strong
	Please explain:
	

	

	X
	Moderate
	Please explain:
	Need established policies and procedures to operate more efficiently, as well as additional staff member to process workload

	

	
	Weak
	Please explain:
	


	10. Please indicate your overall recommendation for this program:

	
	Continue with current operating plans
	Please explain:
	

	

	X
	Incorporate new objectives/outcomes into current 2009-2010 plan
	Please explain:
	The college’s image is critical as we move to continue enrollment growth and garner funds.  More PR efforts needed.

	

	
	Include identified future needs in the spring planning for 2010-2011
	Please 
explain:
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