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ADMINISTRATIVE UNIT REVIEW 2009 
	1. Name of Unit:
	Recruitment

	
	

	2. Employees in Unit and their Titles:
	Elizabeth Love / Recruiter

	
	

	
	

	
	

	3. Please identify the purpose or role of your Unit. Indicate any changes/growth/downsizing that may have occurred in your Unit over the past year.

	The role of the Recruiter is to:

Identify prospective students, develop effective communication campaigns with prospects, walk them through to the desired outcome of applicant.
Promote the college at local and national level recruiting events

· 20 events – 3 out of state (Chicago, Atlanta, NY)
Host 2 annual campus visitation days

· approximately 150 people – students and their families
Provide tours on an as needed basis for visiting prospects and their families

· 75 tours in 08-09 year and 54 in the 09-10 year to date. 
Manage a roommate list and affordable housing options for new students – provide email updates and connect students

· in 08-09 communicated with 12 students and for the 09-10 year to date, communicated with 62 students. The outreach is growing considerably. 
Coordinate the Student Ambassador Program
· 4 student ambassadors in 08-09 – assist in recruiting activities

· 2 scholarships in 09-10 – reduction due to foundation budget cuts

Responds to all online “request a visit” requests
· Answer and direct all student emails
Manage Banner EM campaigns
· Work in conjunction with IT to identify and develop touch points with students

· Allows consistent contact with all students who have indicated interest in the college

· Establishes a method to evaluate how advertising budget is allocated

The position of recruiter was new to the college effective August 2007. Many new initiatives have been implemented since 200810 which include:

· Presence at national and regional college fairs

· Implementation of Banner Enrollment Manager software

· Launching of new website
· Rebranding and development of Viewbook and General Information Brochure

· Developing 30 and 60 second TV and web advertisements

· Greater presence on military bases in Key West

· Annual Campus Visits implemented

The college has experienced a 19% increase in applicants from 200910 to 201010, and this has resulted in a 416% increase in the number of students who have requested assistance with housing. Whereas 70 individual campus tours were given in AY 08-09, 54 have already been performed in the 4 months of AY 09-10. The increase in FTE for 201010 has surpassed 200810 by 148.66 FTE and 200910 by 49.28 FTE (as of 10/26/09).  In AY 08-09, the recruiter was given 4 Student Ambassador scholarships to disperse, the scholarship requirements include assisting in recruiting activities. For AY 09-10 only 2 Student Ambassador scholarships were granted by the Foundation. 
Banner EM was purchased in August 2008, and, due to the dedicated implementation staff, we were able to “go live” with the software in November of 2008. This has allowed the recruiter to develop more thorough communication plans with prospects, inquiries, and applicants and allows the college to “reach out” to the potential students more times than in previous years. 

	

	4. Explain to what extent your Unit supports other programs and/or units at this institution. Please include student and/or staff demographics relevant to your Unit and its purpose.

	The Recruiter provides the student with a consistent point of contact while going through the inquiry/application process.  This requires that the Recruiter maintain current knowledge of all academic/vocational programs, student support programs, Financial Aid/Scholarship availability and changes, and any other relevant information. 
The Recruiter supports:

· Advising Services

· Enrollment Services

· Program Directors

· Financial Aid

· Middle Keys Center

· Upper Keys Center

· IT (Banner EM)

· Marketing 


	

	5. Please list any innovations, new projects, or local and/or state-wide efforts to improve your Unit over this past year. Indicate whether the efforts were included in your annual plan. If these were not part of your annual plan, explain how they came to be priorities and what the outcomes were.

	AY 08-09 saw the implementation of several new projects and efforts:
· Banner EM

· Presence at out of state national fairs and conventions

· Increased access to military personnel stationed in Key West

· Implementation of bi- annual campus visits

· Increase in group tours (specialized)

· Launching of new website

· Rebranding and development of Viewbook and General Information Brochure

· Developing 30 and 60 second TV and web advertisements

The group tours have become increasingly popular, and AY 09-10 is trending to increase over last AY. Special interest groups such as Marine Magnet Schools, medically based groups, dive specific groups, etc… are taking notice of the programs offered due to increased marketing efforts at the national level. 

This 09-10 year, recruited created a New Student Club that is operated in conjunction with advising services. This club was initiated to reach out to out-of-state students and connect them with the institution, each other, administration, and the community. The New Student Club has over 150 members who participate in snorkeling trips, community service activities, and events that promote island living with island learning.



	6. Explain your satisfaction with your assessment of your 08-09 plan and the impact that your efforts had toward achieving your objectives and outcomes – and ultimately the mission of the institution.  

	The growth the institution has experienced in the past year and a half can be attributed to two factors:
1-the economic situation 

2- the increased presence at the national level

The goals set forth in the annual plan were met and exceeded. Increased awareness of the college has driven more prospects to our website, as well as advertising in national publications and attendance at national fairs and conventions. Due to the implementation of our new EM software, we are building a solid year’s worth of data to be able to analyze and help formulate where our advertising dollars and recruiting efforts are best spent. 


	7. Identify the sufficiency of the physical, financial and personnel resources available to support your unit this past year. 

	In order to accurately track our dollars spent, many factors need to be considered:
· Amount of returned mail needs to be tracked and attributed back to the source of the lead

· The college has a large amount of returned mail that needs to be processed to identify invalid addresses so that the mailing function can be eliminated – this will save postage as well as staff time. It will also help the recruiter know what sources are providing the greatest amount of invalid addresses and consequently reduced amount of potential prospects.
· Good lead vs weak lead information based on source of lead

· Number of times lead is contacted prior to becoming an applicant

· Number of leads who “opt” out and tracked by source

The new Banner EM software is capable of tracking many of these instances, but much manual work is still required. With one person in the department and Ambassador scholarships cut in half (these are full time students who also maintain full time jobs), time to dedicate to some projects becomes spread thin. 

AY 08-09 saw very little financial help outside of its limited budget. For AY 09-10, Student Activities dedicated monetary resources to aid in the costs associated with Campus Visits and some postage/printing aid, depending on the communication campaign target. 
 


	8. After reflecting on the purpose of your Unit, people served, and the achievements made over the past year, please identify anticipated future changes and resource needs (personnel, equipment, space, workloads, etc.) that you would like to include in next this year’s (2009-2010) or next year’s (2010-2011) annual plan to promote continued growth. 

	The institution’s ability to sustain the growth and maintain retention will determine the need for resources. 

At the present time, the prospect of an assistant to sustain the student communication processes between Marketing/Recruiting would be beneficial, however, it may be premature to request this position. It may be prudent to wait until the completion of the 09-10 year to identify an increase in the number of new applicants and enrollees. 
Recruiter has been directed to focus her events and promotional activities outside of the county and the state. Although this has been beneficial for recruiting students, especially those who are out-of-state, it has not assisted in strengthening relationships in the county. The recruiter would like to facilitate more events and activities to promote the college in county. 
A method for conducting outreach with county students is through the new software program that can upload student FCAT scores and identify those students who have mid-range scores and therefore would be well-served to begin their education at FKCC where they are likely to receive more personalized attention and educational support. These students will be targeted by the recruiter once the software has been updated for the FCAT’s. 



	9. This Unit’s operations are:

	
	
	
	

	x
	Strong
	Please explain:
	Outreach and promotion has grown considerably – recruiter is connected within the college community, its various units, and with the student body – helping to create and sustain process that serve to increase enrollment and retention 

	

	
	Moderate
	Please explain:
	

	

	
	Weak
	Please explain:
	


	10. Please indicate your overall recommendation for this program:

	
	Continue with current operating plans
	Please explain:
	

	

	
	Incorporate new objectives/outcomes into current 2009-2010 plan
	Please explain:
	

	

	
	Include identified future needs in the spring planning for 2010-2011
	Please 
explain:
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