

	Request will support:
	
	New Program
	X
	Existing Program
	
	Program Expansion/Enhancement



	Requestor Name:
	
	Unit/Department:
	Marketing/Recruiting


	Request is regarding:
	
	New Position
	X
	Position Upgrade
	
	PT to FT
	
	Other:
	


	Position Title:
	Assistant Director of Recruitment and Student Engagement
	Projected Start Date:
	7/1/10


	Provide an explanation of your need for this position. Please reference future internal or external factors (beyond the current budget year) that will increase the need for this position.
(All requests must have a job description attached to this form):


The position of Recruiter was added in August 2007. In the three years since the position’s inception, the college has experienced an applicant growth of 17% (AY08 vs 09). This increase is due in part to marketing efforts that were previously not explored, and has led to a 54% increase in the number of leads generated on an annual basis. We have also increased the number of one on one campus visits by over 43% in just the last academic year. In order to better manage the growth in both inquiries and applicants, FKCC purchased Banner Enrollment Management in August 2008, which quickly grew to include campaigns to not only increase potential student awareness, but also current student awareness. The job of managing campaigns and communication pieces have fallen primarily to two members of the Banner Enrollment Management Committee, the Recruiter and the Asst. Director of IT.  In an effort to increase retention along with the increase in applicants, custom campaigns have been created to target specific areas of our current student body, as well as initiatives such as the WE Team and the New Student Club. As responsibilities regarding both recruiting and retention increase for the current recruiting position, it has been requested that for AY 2010-2011 a new requirement be added to the Student Ambassador scholarship making Ambassadors responsible for the weekly campus visits currently conducted by the Recruiter, so more time can be spent focusing on leveraging Banner Relationship Management,  fine tuning current communication processes for both future and current students, community and local high school outreach, and time spent at the campus centers.  Recommended salary $46,547.00, which reflects an increase of $5,000.00 to the current Recruiter salary. 
	Employee Class:

	x
	Admin/Prof. Spec
	
	Faculty
	
	Career
	
	Admin. Faculty

	

	Classification:

	x
	Full-Time
	
	Part-Time (list hours per week:)
	
	
	
	Regular
	
	Temporary

	

	Contract Length:

	
	9-Month
	
	11-Month
	x
	12-Month
	Maximum in Range for Position (Salary Schedule)

	
	Maximum for New Hire: (minimum + 10% in range): 
	

	
	Maximum for Upgrade: (minimum + 15% in range):
	5,000


	Please list additional budgetary expenses associated with this position such as desk, phone, computer, lab materials, supplies, etc. Please be sure to list out all ancillary costs and then add the total amount to salary requested:


6. Please indicate how this request will assist the college goal in achieving its mission by identifying the institutional goal that it supports:
	X
	GOAL I:   Uphold a student-centered environment that promotes excellence in teaching and effective learning



	X
	GOAL 2:  Engage the Keys community to strengthen relationships and develop identified programs and services 



	
	GOAL 3:  Foster a sustainable, healthy, and productive organizational environment focused on achieving the college’s mission 



	X
	GOAL 4:  Promote the college and its unique offerings throughout the Keys and global community




	Number of times this request has been made (if applicable):
	


	How will this request impact teaching and learning at FKCC? Will it benefit our students and or instruction? If so please indicate the approximate number of students, staff or programs this request will impact:



As a recruiter, you are often the first face people see and associate with the school.  Last July alone (July 2009) the Recruiter conducted over 30 tours with prospective students and parents. This academic year has seen a 43% increase in the number of campus tours given on an individual basis. This increase, paired with the implementation of Banner Relationship Management, as well as opportunities to represent FKCC at a national and international level have led to a greater responsibility of the Recruiter’s role on campus. The position serves more than just future students needs, and is gearing towards options for continued student engagement throughout the student’s lifecycle. The implementation of the WE Team proved successful at the start of the Spring 2010 term, and alleviated the traditional first day on campus clog in the Student Services lobby area, benefiting not only students but front line staff as well.  Including “Student Engagement” with the current title of “Recruiter” better reflects what the position has grown to encompass. 
	What are the consequences (if any) of not approving this request? What other options are available to your unit/program?


	
	Approved
	
	Not Approved
	
	
	

	
	
	
	
	Vice President, Provost or Dean
	
	Date


	If not approved, please explain:
	


If approved, based on FKCC’s spring State Funding report from the Controller, this request has been:

	
	Funded, list amount:
	$ 
	
	
	Not Funded
	
	
	

	
	
	
	
	Vice President, Provost or Dean
	
	Date


	If approved, but not funded, please explain:
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