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ADMINISTRATIVE UNIT REVIEW 2009 

	1. Name of Unit:
	Student Affairs/Advising

	
	

	2. Employees in Unit and their Titles:
	· Michelle Cherry, Director of Student Services, 

· Karla Malsheimer, Disabled Student Service Coordinator/ Student Service Assistant 

· Laura Estevez, Academic Advisor/Student Activities Coordinator

· Suzy Park, Academic Advisor/Testing Coordinator

· Nicole Gerrard, Academic Advisor/ EPI and Early Childhood Coordinator

· Shai Foy, Part-time Advising Staff Assistant 



	
	

	3. Please identify the purpose or role of your Unit. Indicate any changes/growth/downsizing that may have occurred in your Unit over the past year.

	The purpose of the Advising Services unit is to provide academic advisement and student supports services to assist students with educational planning and career development in a student centered and accessible environment.
Current  staff consist of :

· Michelle Cherry, Director of Student Services, 

· Karla Malsheimer, Disabled Student Service Coordinator/ Student Service Assistant 

· Laura Estevez, Academic Advisor/Student Activities Coordinator
· Suzy Park, Academic Advisor/Testing Coordinator

· Nicole Gerrard, Academic Advisor/ EPI and Early Childhood Coordinator

· Shai Foy, Part-time Advising Staff Assistant 

In May 2009, the department lost its full time staff assistant. The position was not replaced, instead we increased a part time 20 hour per week to 30 hours per week, still part time. This has had a tremendous impact on student services. Advisors must man the phone calls, scheduling appointments, make and fax documents, etc.  To make up for the lost hours and manpower of the vital position. The downsize in staff was due to budget constraints by eliminating one full-time Customer Service Staff Assistant. As we cut staff we increased the number of students advised in 2008-2009 by 26% from the 2006-2007 year. 
Growth has mainly been with increased number of students who require our services.  The department has served over 8645 students (duplicated head count) in from January 3, 2008 to October 16, 2009.  Some of these services include: testing, placement, disabled student accommodations, career planning, academic advising, tutoring accommodations, student issues and complaints. The department has also enhanced communication with instructional staff by creating a role of a program director liaison where an advising representative networks to identify any areas for improvement; including job placement opportunities, program advisory committee direction, and course sequencing for improving student accessibility.
The department seeks to enhance career communication not only with program directors and area businesses, but also with students. Advising staff is developing a web page to provide additional information regarding career opportunities as well as educational programs and courses that will enhance the current careers and job skills of our students.    
The purpose of the testing area is to acquire test data for each student, analyze scores, advise the student and place him/her in the appropriate course according to the students’ scores, be it college level or remedial.  The Testing Advisor has administered over 1,000 college placement tests since January 2009, which included first time in college and dual enrollment students. 
 The disabled student services have increased from 40 full time students to 50. However, the disabled student services are more expansive due to the efforts to serve part time students who may only require support for one weekend course during the semester. Therefore, a more accurate reflection of the disabled students who are served is between 87-107 this fall term.  Currently, we have 14 students using a paid tutor/note taker/reader through DSS/Student Activities. 

Student Activities club membership has increased - a total of 13 clubs with an increase in membership from 461 in 08-09 to 644 in 09-10; a 44% increase. 
Bone Island Athletic Club -10 students (2009- 10 students)

Environmental-12 students (2009- 20 students)
Film-10 students (2009- Not Active) 

Future Nursing Association-75 students (2009- 75 students- active students 20) Typically they include the whole nursing program enrollment 
Keys Chorale-80 students (2009- 80 students- active students 50-80) 
Literary-8 students (2009- 8 students)
Mud Pi-100 students (2009-100 students- active students 30) Typically includes all ceramic course enrollment 

Phi Theta Kappa-9 students (2009- 10 students)
Dive Club-60 students (2009- 15 active students) Typically included all Dive enrollment in 2008
Sigma Alpha Pi-77 students (2009 new members- 50 total including alumni members 121) All students are lifetime members receiving benefits from society 
Student Government-20 students (2009- 40 students) 

New Student Club (2009- 125 students) 

Marine Prop-Masters (2009- 35-40 students) 

The Director of Advising Services also handles student concerns, complaints and grievance issues.  This includes a student who may be on 3rd / 4th attempts; complaints and issues that were resolved with or without a refund or a withdrawal; and previously denied requests.   In July 2008, the Director was tasked with these duties.   In 2008, which includes summer, fall and spring, 290 student issues were handled.  This current year, which includes summer and fall to present date of November 1, 2009 136 students have been successfully addressed. 


	

	4. Explain to what extent your Unit supports other programs and/or units at this institution. Please include student and/or staff demographics relevant to your Unit and its purpose.

	Advising supports the instructional division by facilitating mid-term progress reports in order to identify at-risk students. Advising asks faculty to complete these progress reports and return in a timely manner so that students can be contacted by advising services for consultations regarding tutoring and academic support options.  
Testing is done at each campus which include Key West, Coral Shores, and Marathon and in the district high schools for dual enrollment and potential students who qualify under SB 1908.
Disabled Student Services is to provide full access to all programs, services and facilities for qualified individuals with documents disabilities as mandate by the ADA. Services include, but are not limited to:
 *Assistance in admission and course registration.

*Information about and referrals to campus and community services.

*Testing & Classroom accommodations

*Auxiliary Learning Aids

*Course substitutions

*Equipment Loans

Student Activities encourages students to become involved in the college activities and consequently more engaged with one another and the institution. 

	

	5. Please list any innovations, new projects, or local and/or state-wide efforts to improve your Unit over this past year. Indicate whether the efforts were included in your annual plan. If these were not part of your annual plan, explain how they came to be priorities and what the outcomes were.

	SB1908 a new testing requirement was mandated by the state last February and was not in our original annual plan.
In an effort to reduce postsecondary remediation, FKCC and MCSD agreed to engage in early academic assessment.  FKCC administered the College Placement Test (CPT) to 11th grade students who were identified by MCSD. FKCC   scheduled the students for testing on a dates agreed upon by MCSD and FKCC.   Almost 500 tests were administered to the high school kids who claimed SB 1908 from Key West to Coral Shores. The duplicated head count was 198.

To make the test scores available in a timely manner we are working with our Technology department and Monroe County School District to download all test scores – ACT, SAT, FCAT and Accuplacer test scores into Banner administrative software. At the present time, they are manually inputted by the testing coordinator – a labor intensive and data integrity issue that the department is seeking to resolve.
New Communication Enhancement projects for 2009-2010-
· Degree Works, a product of SunGard, is a new advising software program that will enhance the process and ensure proper planning for students to graduate in a timely manner. This program should be up and running by November 2009. 
· Banner EM relations management is a new SunGard product that the department has recently been trained to use.   This allows staff to comment on interactions with students and maintain a log for each interaction. This tool will also allow each staff member to create their own campaign to notify students of events, registration dates or even important notifications, such as disabled students reminding them to register for accommodations early.  



	6. Explain your satisfaction with your assessment of your 08-09 plan and the impact that your efforts had toward achieving your objectives and outcomes – and ultimately the mission of the institution.  

	The 08-09 assessment – For the most part we were very successful and satisfied with the annual assessment. Expect f or one area. During the Fall 2009 it has come to our attention the the AA concentrations that were developed to encourage students to declare a major and focus on educational pursuits is not accurate.  The wording we have chosen could jeopardize our Title IV funding, since the college does not have a director assigned to each concentration. In addition, the College has been accredited to offer the AA degree and not an AA degree with a major. Since this could affect our funding and SACS reaffirmation we are working to make provisions to the AA.  Therefore, our next annual plan 09-10 will include the steps to make these changes. 



	7. Identify the sufficiency of the physical, financial and personnel resources available to support your unit this past year. 

	The State of Florida granted the college $2,578.00 to support the SB 1908 testing requirements and materials.  This will cover the costs of testing.
The Disabilities office was not funded with enough money to accommodate requests from students. This past year we had the Foundation and Student Activities assist with purchasing equipment. Disabled Student Service will be ordering 4 new lap tops and a new daisy streamer.  In September, we ordered 6 voice recorders and 2 Kindles.
The number of students requiring advising and their various needs have increased considerably. It has been a challenge this past 08-09 year and fall 09 semesters to accommodate all student needs effectively and efficiently – especially since the department was down a fulltime advisor. The department is in dire need of a fulltime student advisor whose position is solely dedicated to advising students. The personnel of the advising dept. wear many hats and maintain so many responsibilities that it is creating some disorganization and frustration within the department – especially because the employees are dedicated to student success and want to accommodate all student needs efficiently. 
In addition, one of the student advisors does not have a designated desk to conduct advising. She physically moves among any available office space on a daily and sometimes hourly basis. This is not helpful for conducting advising sessions or for creating a sense of structure within the department.  
Further personnel transitions over this past year include a merging of the job duties from a fulltime advising assistant and a part-time customer service rep into a part-time student services assistant. This has not been effective for meeting student needs, supporting the telephone system and the efficiency of the department.

 


	8. After reflecting on the purpose of your Unit, people served, and the achievements made over the past year, please identify anticipated future changes and resource needs (personnel, equipment, space, workloads, etc.) that you would like to include in next this year’s (2009-2010) or next year’s (2010-2011) annual plan to promote continued growth. 

	The Advising Services requires the following physical, equipment and personnel needs to improve efficacy:

· Office space for fulltime advising services rep

· Full time Advising Assistant 

· Fulltime Advisor whose responsibilities are to solely advise

· Equipment for disabled student services 
· VP of Student Affairs



	9. This Unit’s operations are:

	
	
	
	

	
	Strong
	Please explain:
	

	

	X
	Moderate
	Please explain:
	Due to the increases in the number of students served and the increases in their needs and demands, coupled by the fact that the department is operating with fewer employees has unreasonably increased workloads – consequently compromising the growth and efficiency of the department. However, despite these challenges, the Academic Advising/ Student Services unit works well together always.

	

	
	Weak
	Please explain:
	


	10. Please indicate your overall recommendation for this program:

	
	Continue with current operating plans
	Please explain:
	

	

	X
	Incorporate new objectives/outcomes into current 2009-2010 plan
	Please explain:
	AA concentrations will be removed
Degree works will be included

	

	
	Include identified future needs in the spring planning for 2010-2011
	Please 
explain:
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